Fyne Homes - Building Sustainable Communities
Corporate Plan 2015 – 2020

Introduction
Fyne Homes Corporate Plan sets out the aims and direction of the Association over the next five years
- April 2015 to March 2020. We have identified priority objectives that we will focus on to achieve and
maintain our ambitions for delivering quality housing services in Argyll and Bute.
Our plan has been designed to be a working document, which we will use to review progress and
measure our success. We will also update and adapt the plan annually to take account of the changing
context in which we operate. The plan is an important tool as part of our governance arrangements
and our Management Board have been, and will continue to be, fully involved in the development and
delivery of our Corporate Plan and Strategic Objectives.

Fyne Homes has an open
membership and community
based approach, governed
by a Voluntary Management
Committee.

Bridge Park and Bridge Street
in Rothesay, highlighting historic
and new build properties.

Wee Bay properties were
purchased and refurbished in
1990, providing quality rural homes
in the Kingarth area of Bute.

Fyne Homes operate across rural and isolated areas where our tenants have come to rely on
the good quality and efficient services provided. We are committed to continuously improving
performance, responding to the changing needs of our tenants and local housing needs. Our
Corporate Plan has therefore been developed to enable us to set out the strategic objectives for Fyne
Homes with measurable outcomes that we will work towards.
The Corporate Plan has been developed from our starting point of putting people and communities
first, acknowledging our mission of ‘Building Sustainable Communities’. We recognise and value the
importance of quality affordable housing for sustaining rural communities and realise the important role
we have in working with a range of stakeholders to redress population decline in Argyll and Bute.

Vision and Values
Fyne Homes aims to be the Landlord of Choice in Argyll and Bute. We aim to tailor our services to
provide appropriate, reliable, accessible housing and support. We respect our customers, staff and
committee and approach our business and activities with openness and integrity. By engaging with our
tenants and stakeholders we are able to continuously improve our services to meet local needs. Through
our best value approach we aim to ensure housing costs are affordable, managing resources effectively
to maintain and improve homes to the highest standards.

Tenants are able to access
support from staff at local
offices.

Support is also provided via
outreach, telephone contact
and home visits.
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Roan Mor and Grianan,
contributing to the sustainability
of the island community on
Gigha.

Our Strategic Priorities
Our Vision - ‘Building Sustainable Communities’
Meeting Housing Need

Meeting Needs and
Aspirations of Customers

Ensuring Value for Money

Invest in our properties,
through our programme of
capital, cyclical and reactive
maintenance.

Identify and respond to
aspirations and needs of tenants
through effective engagement.

Maintain affordable pricing
structure for rents which provide
adequate resources to deliver
quality services and housing
improvements.

Provide high quality new build
properties in response to strategic
housing priorities.

Ensure tenant satisfaction and
effective handling.

Minimise void properties and
mitigage against the negative
impact of welfare reforms.

Invest in energy efficiency
measures in new and existing
housing to address fuel poverty
and reduce carbon emissions.

Provide support to assist tenants
to deal with the impact of
Welfare Reform.

Maximise efficiency to provide
value for money for our tenants
and stakeholders.

Provide adaptations to enable
tenants to remain in their homes
when circumstances change.

Ensure staff and committee
have the skills, experience and
abilities to meet the changing
needs, issues and aspirations of
customers.

Ensure high quality and
affordability through effective
procurement.

Deliver support for social
inclusion, employability and skills
development opportunities in the
wider community.

Log burning stoves have been
installed to improve energy
efficiency in a number of Fyne
Homes properties.

Fyne Homes provide ramp
adaptations, to assist tenants with
access to their properties.

2

Fyne Homes recognise the
importance of quality housing
and what this means to
individuals and communities.

Setting the Context
Fyne Homes is a Registered Social Landlord, Scottish Charity and Registered society under the Cooperative and Community Benefit Societies Act 2014. Operating in Argyll since 1936. (initial activity
delivered by William Woodhouse Strain). In April 2002 the organisation was renamed Fyne Homes,
a charitable affordable housing provider, taking in to account the wider geography of operation.
Fyne Homes have an open membership and community based approach, governed by a Voluntary
Management Committee.

Refurbishment and Improvement
Fyne Homes considerable refurbishment programme, has ensured a diverse range of properties have
been improved to provide high quality 21st century homes. This includes listed and tenemental properties
helping to maintain the conservation areas within our town centres with Rothesay being the 2nd largest
conservation area outwith Edinburgh. Refurbishment has also improved housing provision in the rural
villages of Wee Bay, Kingarth, Tarbert and Cairndow.

Refurbishment and upgrade of
housing has contributed to town
centre regeneration in Rothesay
and Campbeltown.

Pensioners Row in Campbeltown,
refurbishment works in 2014
included kitchen replacement,
rewire and central heating
upgrade.

Technical Services staff
liaise with tenants during
refurbishment programme
at Colbeck Place, within the
Rothesay Conservation area.

New Build Properties
Fyne Homes has secured investment to deliver significant development activities building 757 new
homes over the past 17 years. Our new build properties include a variety of tenures, designed
to meet the needs and fit within the local context, including rural villages and towns, from single
occupancy accessible housing units to family homes. Our properties are recognised for the quality of
design and build and include Sustainable, Design Accredited and Passivhaus award winning homes.
Fyne Homes have been able to contribute to the sustainability of our rural communities through the
provision of high quality affordable housing, with developments delivered in the main towns of Rothesay,
Dunoon, Campbeltown and Lochgiphead as well as the rural villages of Strachur, Cairndow, Kilmun,
Cairnbaan, and the island of Gigha.

New Build properties in the
village of Ardfern.

Energy efficient homes at
A’Chrannag, Rothesay.
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Land purchased from Forestry
Commission to meet rural need
in Kilmun, incorporating timber
construction and wood burning
stoves.

Customer focus
We have a commitment to assisting tenants to access and sustain the best quality housing to meet their
needs and recognise that needs change over time. We are aware that tenants want quality services
and value for money and our planning and review process ensures that we can manage resources and
mitigate against negative impacts.

Fyne Homes Staff receive support
and training to maintain a focus
on customer care.

Fyne Homes maintenance team
assist tenants to minimise any
disruption whilst major works
such as electrical rewiring are
undertaken.

Staff work closely with
contractors undertaking kitchen
refurbishment works.

Our tenant questionnaire provides valuable feedback on the customer journey, from their initial
application through to settling into their home. This feedback helps us understand what we do well
and what we can improve on, and allows us to improve the service we give our applicants and new
tenants. Additional support is also provided to assist tenants by offering help and advice on things such
as welfare benefits and budgeting. This has been especially helpful for those tenants affected by the
underoccupancy charge, more commonly known as the Bedroom Tax.
Housing and Maintenance staff work closely on adaptations and capital improvement works, ensuring that
tenants are involved and have a say in works being undertaken in their property and that all parties are
fully appraised of the tenant’s requirements. Liason between departments and with external stakeholders
ensures tenants receive improvements to their homes, with minimum disruption to their lives.

Properties meet accessibility
needs and the needs of families
and individuals at Lochgilphead
High School Development.

New build properties at
A’Chrannag in Rothesay,
accommodating the needs of
families.

Stock transfer properties in
Campbeltown, refurbished
to meet the Scoittish Housing
Quality Standard (SHQS).

Our staff team and committee bring a range of skills and experience and we have a programme of
professional development to ensure that we have the skills we need to deliver quality services, which
along with a commitment to quality and customer service assists us to be recognised as a quality
housing provider locally, with recognition that goes much wider than Argyll and Bute for our innovative and
customer focussed approach to building sustainable communities.
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Investing in our communities
The Fyne group aims to maximise the social, environmental and economic benefits from our spend and
service delivery for local community benefit. We work in partnership with a range of stakeholders from the
public, private and community sector to deliver our services, support and community benefit activities.
Fyne Futures, was established as a charitable subsidiary of Fyne Homes in 2005 to take forward a number
of community regeneration and environmental activities on behalf of Fyne Homes. Fyne Homes and
Fyne Futures, have a proven track record of delivering community based projects across our operational
area of Bute, Cowal, Mid Argyll and Kintyre to deliver a range of priorities to meet the wider needs of the
communities in which we operate.

Fyne Futures deliver a range
of social, environmental and
economic benefits.

The Fyne Group have a
commitment to supporting
employment and training across
the area.

Support provided to community
garden projects across the area
providing health and wellbeing
benefits.

From 2003 to 2015 the Fyne Group have delivered a range of community regeneration projects
(£1.5 million of Wider Role and Community Regeneration projects, levering in a further £2.2 million
in additional funds). This has supported a range of activities including; environmental landscape
projects, youth skills and construction skills, affordable local produce activities, assistance for
young homeless tenants, community recycling activities and a number of employment and
training projects.

Delivering a range of affordable housing options
Fyne Initiatives is the commercial arm of the group developing the choice of housing currently available
through promoting and expanding ownership initiatives such as New Build Shared Equity for Sale
developments, preparing and selling serviced sites to allow people to build their own homes, and other
general initiatives for which we know there is a demand that presently cannot be met by Fyne Homes as a
Registered Social Landlord.

Energy Efficiency measures in
new developments, including a
Pasivehaus as part of Tigh-NaCladach in Innellan.

Modern design and
architectural features within
Old Court House shared equity
homes, Rothesay.

Burns Brae in Lochgilphead,
providing opportunities for low
cost home ownership via shared
equity.

Fyne Futures and Fyne Initiatives are wholly owned subsidiaries of Fyne Homes.
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Future Direction
Fyne Homes will continue to focus our resources on providing quality affordable housing to meet the
needs of our tenants and local communities of Argyll and Bute. Having delivered the Scottish Housing
Quality Standard (SHQS), our next challenge is to achieve the targets set by Scottish Government for
delivering the Energy Efficiency Standard for Social Housing (EESSH). We will deliver our strategic priorities
acknowledging the needs and aspirations of our customers and maximising the positive impact on our
local communities through housing investment.
We will continue to work with a range of stakeholders to secure investment and support for adaptations,
improvements and energy efficiency measures to ensure that our housing provision meets the changing
needs of customers.

Annual spend of £3million
on maintenance of existing
properties.

Providing adaptations to meet
the changing needs of tenants.

Extra Care housing at
Lochgilphead High School
Development.

A significant challenge for both Fyne Homes and our tenants will be the introduction of Universal Credit.
This means that the Housing Benefit payment will no longer go directly to the landlord. As almost 49% of
Fyne Homes tenants are in receipt of full or part Housing Benefit the potential impact of this change could
be significant, as this translates as almost 50% of our rental revenues. Fyne Homes committee and staff will
continue to review and work through our Welfare Reform mitigation plan, to minimise the negative impact
to tenants and ensure revenue streams are maintained.
The economic context and financial constraints on public sector spending have, and are likely to
continue to impact on the resources available for housing development. “Homes fit for 21st Century”
set out the Scottish Government’s strategy for housing over the period 2011 - 2020 and focuses on:
Investigating new ways of generating investment in affordable housing. Making better use of existing
housing stock. How people are supported in the housing market. Reducing carbon emissions. Fyne Homes
will continue to take an innovative approach to securing alternative financial investment models and
income generation activities.
Average annual spend of £3million on maintenance of existing properties. Providing improvements
such as increased energy efficiency measures to improve the quality and affordability of our
housing provision.
The Strategic Housing Investment Plan (SHIP) is an integral part of the Local Housing Strategy (LHS) process
which outlines affordable housing development priorities in Argyll and Bute and informs the allocation of
government and other funding. Fyne Homes are now able to use their experience of delivering award
winning housing developments to provide much needed housing, ensuring the sustainability of rural
communities in accordance with the SHIP and Local Housing Strategy priorities.
Fyne Homes will continue its aim to meet and exceed the expected outcomes of The Scottish Social
Housing Charter. These outcomes help to improve the quality and value of the services that social
landlords provide, and support the Scottish Government’s long-term aim of creating a safer and stronger
Scotland. For more information on these outcomes you can visit http://www.gov.scot/Publications
The Fyne Homes Group recognise the interconnectedness of our housing and our communities and we
will continue to build on our proven track record of investing in the communities we serve through creating
employment and training opportunities and supporting community regeneration activities.
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Area Offices

Rothesay Head Office:
81 Victoria Street,
Rothesay,
PA20 0AP

Cairnbaan
Rented: 10
Shared: 3
TOTAL: 13

Campbeltown Area Office:
42 Ralston Road,
Campbeltown,
PA28 6LE

Ardfe

Lochgilphead
Dunoon Area Office:

Rented: 217
Shared: 10
Home stake: 41
TOTAL: 268

Unit 16J Sandbank
Industrial Estate,
Sandbank, Dunoon
PA23 8PB

Ardrishaig
Rented: 66
Shared: 7
TOTAL: 73

Lochgilphead Area Office:
Smithy Lane, Lochgilphead,
PA31 8TA

Gigha

GIGHA

Rented: 18
TOTAL: 18

Scotland

Top line figures:
• 1647 properties
• 38 local employees
• Average spend of £2.9m
on maintenance and
improvements during 2015/16
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Campbeltown
Rented: 234
Shared: 1
TOTAL: 235

T

Re
S
T

Furnace
Rented: 4
TOTAL: 4

Strachur
Inveraray
Rented: 20
Shared: 1
TOTAL: 21

Ardfern
Rented: 6
TOTAL: 6

Cairndow

Inveraray
Ardfern

Rented: 8
Shared: 2
TOTAL: 10

Furnace

Cairndow
Rented: 9
TOTAL: 9

Strachur

Cairnbaan
Lochilphead
Ardrishaig
Kilmun

Kilmun
Rented: 8
Home stake: 4
TOTAL: 12

Dunoon
Tarbert

Dunoon
Rented: 354
Shared: 8
Home stake: 14
TOTAL: 376

Port Bannatyne
Rothesay

Tarbert

Kilchattan Bay
Port Bannatyne

Rented: 33
Shared: 5
TOTAL: 38

Rented: 54
TOTAL: 54

ISLE OF
ARRAN

Kilchattan Bay
Rented: 15
TOTAL: 15

Rothesay
Rented: 451
Shared: 12
Home stake: 32
TOTAL: 495

Campbeltown
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2 x P/T Cleaner

Finance Officer

Corporate Manager

HR Manager

IT Manager

IT Assistant

2 x P/T Receptionist

Head of Business
Services

3x Gardener/
Handyman

1x Maintenance
Operative

1x Technical
Services Foreman

3x Technical
Services Officers

Technical Services
Manager

Directors Admin
Assistant

2x Technical Services
Admin Assistant

1x Technical
Services Administrator

Technical Services
Admin Manager

Technical Services
Coordinator

Technical Services
Director

Chief Executive
Officer

Fyne Homes Board

Nursery Nurse

Crisis Intervention
Officer

2 x Admin Officer

2 x Tenancy
Support Officer

7x Housing
Officer

Head of Housing
Services

Organisational structure

Measuring Effectiveness
Meeting Housing Need

Invest in our properties, • Deliver investment in capital, cyclical and reactive maintenance to
through our programme
achieve quality standards.
of capital, cyclical and • Deliver ongoing investment in housing stock and ensure high quality
reactive maintenance.
service from both in house repairs teams and contractors.

Provide high quality
new build properties in
response to strategic
housing priorities.

• Deliver properties in rural communities to meet Local Housing Strategy
targets.
• Achieve quality standards in all new build properties.
• Identify new development opportunities that address housing needs in our
communities.

Invest in energy
efficiency measures
in new and existing
housing to address fuel
poverty.

• Secure investment for energy efficiency improvements.
• Achieve Energy Efficiency Standard for Social Housing (EESSH) in all rented
properties by 2020.
• Deliver staff training on energy efficiently measures to alleviate fuel poverty.

Provide adaptations
to enable tenants to
remain in their homes
when circumstances
change.

• Secure resources from Scottish Government to deliver housing adaptations
in response to tenants needs (in recognition of changing demographics).
• Ensure effective communication with referral agencies to identify and
manage provision of adaptations.

Kitchen Replacement work is
part of ongoing investment in
housing stock.

Delivering properties in rural
communities to meet housing
need.
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Providing adaptations to assist
tenants to live comfortably in
their homes.

Measuring Effectiveness
Meeting the Needs and Aspirations of Customers
Identify and respond to
aspirations, issues and
key priorities of tenants
through effective
engagement.

• Deliver resident satisfaction surveys annually.
• Undertake new tenancy questionnaires with all new tenants after settling in
visits.
• Undertake satisfaction questionnaires on completion of repairs and
maintenance work.
• Perform well against the Scottish Social Housing Charter outcomes.

Provide support to assist
tenants to deal with
the impact of Welfare
Reform.

• Deliver training and support to ensure staff are aware of potential impacts
of welfare reform and able to identify when additional support would be of
benefit.
• Work with partners to ensure support resources are available locally to assist
tenants to mitigate the impact of changes to welfare arrangements.

Ensure staff and
committee have the
skills, experience and
abilities to meet the
changing needs, issues
and aspirations of
customers.

• Recruit and retain staff and board members with appropriate skills,
experience and commitment to delivering quality services and support.
• Provide line management support, performance reviews and training to
meet changing needs and aspirations of tenants.
• Provide support to board members to identify and address skills gaps and
training needs.

Ensure tenant
satisfaction and
effective complaints
handling.

• Maintain compliance with the SPSO Complaints Handling procedure.
• Become ‘expert’ in resolving complaints at Stage 1.
• Adopt a robust process of recording Anti-Social Behaviour and Estate
Management complaints.

Provide support for
social inclusion,
employability and
skills development
opportunities in the
wider community.

• Develop wider community activities in line with local priorities.
• Secure resources and deliver wider community activities in partnership with
local organisations and key stakeholders.

Training is delivered to
ensure continual professional
development to meet business
needs.

Satisfaction questionnaires inform
ongoing service delivery.
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Effective engagement with
tenants to meet needs and
aspirations.

Measuring Effectiveness
Ensuring Value for Money
Maintain affordable
pricing structure for
rents which provide
adequate resources
to deliver quality
services and housing
improvements.

• Undertake analysis to inform annual rental review with any proposed
increases assessed in line with Retail Price Index (RPI), Peer comparisons
and Social Housing Standards.
• Engage with tenants to provide an overview of factors influencing any
increases and provide an opportunity for feedback.
• Minimise rent arrears to ensure that arrears are below 2% of overall rental
income.

Minimise void properties • Strive to ensure that empty properties are relet within 28 days.
and mitigage against
• Strive to ensure loss of income from void properties is minimised and below
the negative impact of
1% of total potential rental income.
welfare reforms.
• Protect rental revenues through improved ‘rent payment’ and ‘arrears
management’.
• Provide effective IT services to support use of Video Conference and virtual
Maximise Efficiency to
contact between staff to minimise travel requirements.
provide value for money
• Ensuring our IT capacity and strategy is able to meet the needs of
for our tenants and
customers, stakeholders and staff.
stakeholders.
• Plan and deliver Capital programme to improve or replace assets.

Ensure high quality and
affordability through
effective procurement.

• Quality and price measures form the basis for all procurement to ensure
best value.
• Establish Framework Contracts every 4 years for capital investment, cyclical
and reactive maintenance.
• Undertake review and procurement for financial services every 7 years

Video conferencing allows
efficient use of committee and
staff time.

Management Team review and
planning meeting.
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Framework contracts are based
on quality and price.

Appendices
Financial Planning
Fyne Homes manage a considerable asset, with 1,647 properties across it’s operational area and has
a turnover of £6.3 million. Financial planning and management ensures ongoing investment in assets
and provision of quality services. Fyne Homes undertake annual financial projections, ten year financial
projections and 30 year cash flow forecasting to provide a framework for financial planning and
monitoring of income/expenditure. Full details are available on request with a summary of the ten year
financial projections provided in annexe 1.

Fyne Homes secure investment
for new build properties to meet
housing need in rural villages.

Financial planning ensures
ongoing investment in property.

Planning and engagement with
a range of stakeholders to ensure
resources are available to invest
in rural housing.

Fyne Homes undertake annual financial projections, as well as five year financial projections and 30
year cash flow forecasting to provide a framework for financial planning and monitoring of income/
expenditure. Full details are available on request with a summary provided in annexe 1.

Risk Management
Fyne Homes operate within a large geographically dispersed area which includes island as well as
mainland settlements – which bring their own unique challenges. We are of course also subject to the same
general legislative and economic changes that every RSL across the country is. It is therefore necessary
for us to look at the factors which may impact on our services and take a proactive approach to minimize
risks. The overall responsibility for risk management rests with the Management Committee with support from
the Senior Management Team and Internal Auditors. Copy of risk register provided in annexe 2.

Assisting tenants to access and
sustain the best quality housing to
meet their needs.

Fyne Homes aim to perform well
against Scottish Social Housing
Charter.
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The delivery of quality customer
focused services, requires robust
financial planning and risk
management.

Awards and Recognitions
2014 - Fyne Futures Commended Finalist in UK Climate Awards in recognition to the environmental
benefits delivered in relation to a range of carbon reduction activities including; recycling, reuse,
local produce and transport.
2014 - Fyne Futures ABSEN Social Enterise of the Year in recognition of the diversification of business
activities delivering a range of social, environmental and economic benefits for the community.
2014 - Fyne Futures National Energy Globe Award best UK project winner.
2012 - Argyll & Bute Sustainable Design Award 2012 on behalf of architect Gokay Devici for the Fyne
Initiatives development at Tigh-na-Cladach, Dunoon.
2012 - A commendation for the former Rothesay court house which was entered by architects,
Collective Architecture, under the Re-development and Refurbishment category of the Argyll Bute
Sustainable Design Awards 2012.
2011 - Tighna-Cladach, Innellan, Dunoon which contained Scotland’s first fully accredited
‘Passivhaus’. The scheme also won 3 Scottish Design Awards and a RIBA award in 2011.
2007/8 - This year the Association was successful in twice gaining recognition for our developments
in Gigha. The prestigious “Award for Sustainable Communities” at the Royal Town Planning Institute
(RTPI) Planning Awards and CP Architects based in Oban were commended in the Affordable Housing
Category of the Scottish Design Awards for their forward thinking designs.
2004/5 - A’Chrannag, Rothesay won an award at the Scottish Design Awards under the category
‘Best affordable housing project’. It was one of only three projects in Scotland to win an architectural
award at the annual RIBA awards in London.
2005 - Castlehill Court, Campbeltown winning the Energy Action Scotland Energy Savers Award for 2005
2005 - SFHA award for Sustainability in 2005
2003/4 - The Association’s scheme at Ross Crescent, Lochgilphead won the Scottish Green Energy
Project of the Year Award. This was in recognition of the innovative biomass heating system, which
uses forestry residues in the form of wood chip.

Fyne Homes staff are committed
to quality and excellence.

Fyne Futures recognised for
their commitment to delivering
environmental, social and
community benefits.
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Fyne Homes Chair Tom McKay,
recognised for his volunteering
contribution to management
boards of Fyne Homes and Fyne
Futures.

Fyne Homes, Head Office: 81 Victoria Street, Rothesay, Isle of Bute, PA20 0AP.
Tel: 0845 607 7117 • E mail: postmaster@fynehomes.co.uk • Web: www.fynehomes.org.uk
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Appendix 1 - Financial Projections

Income and expenditure
Gross rents (Inc Shared Ownership)
Service Charges
Gross rents and service charges
Rent loss from voids
Net rent and service charges
Other income

Year 1 2015 Year 2 2016 Year 3 2017 Year 4 2018

Year 5 2019 Year 6 2020 Year 7 2021 Year 8 2022 Year 9 2023 Year 10 2024

5,889,565
153,816
6,043,381
(147,577)
5,895,805

6,060,812
157,662
6,218,474
(150,007)
6,068,467

6,270,510
161,603
6,432,113
(155,197)
6,276,916

6,482,844
165,644
6,648,487
(160,452)
6,488,035

6,711,364
169,785
6,881,149
(166,108)
6,715,040

6,947,940
174,029
7,121,969
(171,964)
6,950,005

7,192,854
178,380
7,371,234
(178,025)
7,193,209

7,446,403
182,839
7,629,242
(184,301)
7,444,941

7,708,888
187,410
7,896,298
(190,797)
7,705,501

7,980,626
192,096
8,172,722
(197,523)
7,975,199

214,426

211,587

216,876

222,298

227,856

233,552

239,391

245,376

251,510

257,798

TURNOVER

6,110,231 6,280,054 6,493,792

6,710,333 6,942,896 7,183,557 7,432,600 7,690,317 7,957,011

8,232,997

Less Operating costs:
Management & Maintenance Admin Costs (Inc prop improvements)
Planned maintenance - Direct Costs
Cyclical maintenance - Direct Costs
Reactive / Voids Maintenance - Direct Costs
Bad debts
Service Costs
Depreciation on social housing
Depreciation on other Fixed Assets
Other costs
OPERATING COSTS

1,916,274 1,936,964 1,951,197
20,000
20,789
21,649
502,000 521,870 543,530
690,000 713,117 739,161
35,000
50,000
51,730
155,000 158,875 162,847
800,393 872,338 913,620
57,668
53,620
58,652
189,175 193,904 198,752
4,365,510 4,521,477 4,641,136

2,016,122 2,102,899 2,152,309 2,224,034 2,230,602 2,327,841
22,301
22,973
23,665
24,378
25,112
25,869
559,904 576,771 594,146 612,045 630,482 649,476
764,643 787,678 811,406 835,850 861,030 886,968
53,482
55,367
57,318
59,339
61,431
63,596
166,918 171,091 175,368 179,752 184,246 188,852
956,717 1,011,653 1,071,426 1,132,999 1,196,428 1,261,767
58,293
62,292
64,795
67,186
69,493
71,738
203,721 208,814 214,034 219,385 224,870 230,491
4,802,100 4,999,537 5,164,468 5,354,967 5,483,694 5,706,599

2,383,029
26,648
669,041
913,688
65,838
193,574
1,329,075
75,505
236,254
5,892,651

OPERATING SURPLUS / (DEFICIT)

1,744,721 1,758,577 1,852,656

1,908,234 1,943,359 2,019,090 2,077,633 2,206,623 2,250,413

2,340,346

Gain on Disposal of L&B through RTB
Interest receiveable and other income
Interest payable and similar charges

40,000
40,000
80,000
9,971
17,540
17,441
(687,189) (735,407) (869,308)

18,551
17,591
18,330
19,456
13,248
9,281
(914,131) (976,528) (983,324) (940,003) (878,173) (760,869)

15,653
(711,186)

SURPLUS / (DEFICIT) ON ORDINARY ACTIVITIES

1,107,502 1,080,709 1,080,789

1,012,653

984,423 1,054,096 1,157,086 1,341,698 1,498,825

1,644,813

738,317
246,106

1,233,610
411,203

To designated Reserves
To revenue reserves

830,627
276,876

810,532
270,177

810,592
270,197

759,490
253,163

790,572
263,524

867,814 1,006,274 1,124,119
289,271 335,425 374,706
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BALANCE SHEET
TANGIBLE FIXED ASSETS
Land & Buildings - Gross Cost or Valuation
Less:
HAG
Other Government Grants
Housing Depreciation
Housing NBV

Year 1 2015

Year 2 2016

112,949,612

116,427,418

81,133,824
-

Year 3 2017

117,342,067

82,648,195
-

Year 4 2018

118,331,484

82,648,195
-

Year 5 2019

119,619,353

82,648,195
-

Year 6 2020

121,017,969

82,648,195
-

Year 7 2021

122,458,717

82,648,195
-

Year 8 2022

123,942,869

82,648,195
-

Year 9 2023

125,471,730

82,648,195
-

Year 10 2024

127,046,649

82,648,195
-

82,648,195
-

4,824,907
26,990,881

5,695,245
28,083,978

6,604,864
28,089,008

7,561,581
28,121,708

8,573,234
28,397,924

9,644,660
28,725,114

10,777,659
29,032,863

11,974,087
29,320,587

13,235,854
29,587,681

14,564,929
29,883,525

443,019
1
27,433,901

440,339
1
28,524,318

434,161
1
28,523,170

429,923
1
25,511,632

457,096
1
28,855,021

449,662
1
29,174,777

441,565
1
29,474,429

432,941
1
29,753,529

423,906
1
30,011,588

452,179
1
30,285,705

653,821
1,339,399
1,993,221

618,015
1,016,743
1,634,759

579,839
1,326,136
1,905,975

536,277
1,165,818
1,702,095

487,075
1,197,295
1,684,370

431,565
1,265,052
1,696,617

446,980
1,348,583
1,795,563

463,061
431,015
894,078

479,844
815,764
1,295,608

497,363
1,286,989
1,784,353

1,110,616
725,000
1,835,616

774,974
671,375
1,446,349

1,150,117
635,628
1,785,745

713,702
597,674
1,311,376

737,408
612,616
1,350,024

774,186
627,932
1,402,117

1,980,177
643,630
2,623,806

855,726
659,721
1,515,447

898,857
676,214
1,575,071

788,808
693,119
1,481,927

157,605

188,410

120,320

390,719

334,345

294,500

828,244

621,371

279,463

302,426

TOTAL ASSETS

27,591,506

28,712,728

28,643,399

28,942,351

29,189,366

29,469,277

28,646,186

29,132,158

29,732,125

30,588,131

Creditors Due in > One Year
Pension scheme Defecit

18,074,718
762,000

18,115,232
762,000

16,965,114
762,000

16,251,413
762,000

15,514,005
762,000

14,739,819
762,000

12,759,642
762,000

11,903,916
762,000

11,005,059
762,000

10,216,251
762,000

8,754,787

9,835,496

10,916,285

11,928,938

12,913,362

13,967,458

15,124,543

16,466,242

17,965,066

19,609,880

153
895,227
8,621,408

153
1,705,758
8,891,585

153
2,516,350
9,161,782

153
3,275,840
9,414,945

153
4,014,157
9,661,051

153
4,804,730
9,924,575

153
5,672,544
10,213,847

153
6,678,817
10,549,271

153
7,802,936
10,923,977

153
9,036,546
11,335,181

Other Fixed Assets
Investments

CURRENT ASSETS
Debtors
Cash at Bank & in Hand
CURRENT LIABILITIES
Loans Repayable < 1 year
Other Creditors

NET CURRENT ASSETS / (LIABILITIES)

CAPITAL & RESERVES
Share Capital
Designated Reserves
Revenue Reserves
Revaluation Reserves
Pension Reserve

-

-

-

-

-

-

-

-

-

-

762,000

762,000

762,000

762,000

762,000

762,000

762,000

762,000

762,000

762,000

8,754,787

9,835,496

10,916,285

11,928,938

12,913,362

13,967,458

15,124,543

16,466,242

17,965,066

19,609,880

Risk Management
Fyne Homes risk register
Risk

Prevention measures

Action required

Change in welfare
benefits affects
tenants’ ability /
willingness to pay

Good arrears prevention / management
• Identify those affected by bedroom
tax.
• Provision of welfare advice
Transferring tenants to smaller properties
according to stock availability
• Restructured arrears team
• On-going staff training /
communication - Revised allocations
policy
Project almost fully funded to date.

On-going training on legislative changes
• Review of key policies – e.g. arrears
management
• Cumulative impact of Universal Credit/
Direct Payments to be considered

Increased Kintyre
wind development
costs /possible
delays to grid
& delays in
generating the
expected ROI.
Business Continuity Plan for IT
Loss of IT systems
• Revenue & capital budget
for IT
Lobbying of minister, MP & MSP;
Unable to pay
back shared equity • Communication to tenants / waiting
lists;
bridging loan in
• Change of estate agent / energise
an acceptable
market;
timescale
• Loan reduced to approx £1m, with LA
extended to March 2018;
• Revaluation exercise;
Lack of succession Recent appointments;
• Staff appraisal system reintroduced;
planning for key
posts which affects • Known sources of contract and
specialist staff;
the sustainability of
services to tenants • On-going identification of succession
planning needs.
• Monitor age profile of key staff
Financial impact of Balanced portfolio of loans
interest rates rise & • Monitor the market
pension costs (incl. • Moved from final salary to career
average
auto-enrolment)
which impacts
on financial
sustainability
Members of RIHAF, Home Argyll, SFHA,
Changes in
CIH, Scottish Housing Quality Network,
the operating
SHBVN
environment
• Regular networking and lobbying
• On-going communication at staff
meetings

Updated cashflows prepared;
• Co-odinatior to be appointed for
development phase of project

Development of IT strategy

On-going monitoring
• Finalise rectification works
• Marketing of properties to estate
agents
• Integrated focus on resolving issues.
• Communication with SG/SHR.

Training needs assessment, especially for
deputies
• On-going review of staffing structure
and options.

On-going monitoring
• Implement auto-enrolment
• Consider impact of FRS102

Continued involvement of COM
members in management team
meetings

Reallocation of responsibilities, sharing
within teams;
• Regular team meetings;
• Use of external assistance for some
tasks
Not able to dispose Discussion with Scottish Government
taken place.
of land bank in
Bute
Lack of succession Recruitment programme
• Review of timetable of meetings
planning at
• Advertising through newsletters
Committee level
• Committee training programme in
place (eLearning)
• Committee skills assessments, identify
gaps for targeted recruitment -- Local
Authority representation on CoM
Company (Angus Bio-Fuels) now
Lack of resolution
of Biomass heating engaged at own risk. To move project
forward;
system issues with
• Accurate historic cost information;
on-going impact
• Ascertain legal position
on revenue
• Annual unit price review/increase
Fyne Futures - agreed programme with
Fyne Group
continues to pursue variety of funders
• Overlap of Board membership and
new community
copying of Board papers
initiatives when
there is uncertainty
over the feasibility
of RSL’s having a
social enterprise
role.
Unsustainable
On-going business review
overheads
• Downsizing of area offices
• Budget monitoring process
• On-going monitoring via ARC
Overlap of Board membership and
Sustainability
copying of Board papers
of subsidiaries
• SLA between Fyne Homes and
impacts on the
subsidiaries for budget management,
financial resources/
accounting and HR services;
sustainability of
Fyne Homes

Over reliance on
a small number of
key members of
staff

Succession planning with staff
• Recruitment process to supplement
senior management team

Develop proposals with partners for SG
consideration
3 x vacancies to fill.
• Gender / age balance considered
• Geographic coverage considered.
• Emphasis on VC
• Revised induction
• Continued training

Planning application prepared /
submitted for RHI to be claimed.
• ESCO company (Angus Bio-Fuels)
preferred partner.

Continued liaison between boards, with
monitoring and review.

On-going monitoring and review

On-going monitoring and review

