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Welcome

Since Fyne Homes began it has continuously innovated and developed and as a result now
owns and manages over 1500 houses across Bute, Cowal, Mid Argyll and Kintyre, along with
three Wind Turbines. It is a privilege to serve our tenants and communities across those
areas, but we know that we must continue to innovate and develop to bring the best services
and opportunity to our tenants. This is a time of economic uncertainty for many and we will
continue to support tenants to thrive in our homes.

Despite the challenges, we are an ambitious and resilient organisation and this Business Plan
details the ways in which we will work to provide affordable and cost effective services to
tenants, and also how we will aim to continuously improve. The plan covers the period 2026 -
29 and | hope you find it useful and informative.

Fyne Homes is run by a dedicated Committee of volunteers, and we would be delighted to
hear from anyone who may be interested in becoming involved and helping to shape our
future. Full contact details can be found at the end of this business plan for those who would
like to get in touch

5 Plhol

Shirley Macleod

Chair of Fyne Homes
Management Committee

May 2026
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Mission, Vision and Values

£0)) MISSION

VISION

L

@ VALUES

We have recently reviewed and updated our organisational values to reflect the positive,
modern and progressive approach that our Management Committee and staff have towards
our customer base and each other, and help guide our actions. We put people first and are
proud of our culture underpinned by our new FYNE Values:

00066

Future Your Needs Equal Housing
Focussed Community For All
Creating lasting Helping tenants We are Providing fair
homes and and committed to access to safe,
stronger futures communities to _continously high-quality
for generations thrive, grow and latleiteAZlnteJo Ll homes for
to come. feel supported services to meet everyone

local needs
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About Us

Fyne Homes is a Registered Social Landlord, Scottish Charity and Registered Society under the
Co-operative and Community Benefit Societies Act 2014, providing affordable, high-quality
homes and services across Argyll and Bute.

Originally established in 1979 as Isle of Bute Housing Association, our history extends back to
1936 through the work of the William Woodhouse Strain Housing Association. In 2002, the
organisation was renamed Fyne Homes to reflect an expanded geographical remit and a
growing role in meeting housing needs across Argyll.

Today, the Fyne Group owns and manages over 1,500 homes across Mid Argyll, Cowal, Kintyre,
the Isle of Gigha and the Isle of Bute. We operate from four offices in Lochgilphead, Dunoon,
Campbeltown and Rothesay, delivering local services that reflect the needs of our diverse and
often rural communities.

We are a community-based organisation with open membership, governed by a voluntary
Management Committee. Our approach is rooted in strong governance, tenant engagement and
continuous improvement, ensuring we provide reliable, accessible services and well-maintained
homes that support sustainable communities now and into the future

/ﬁ\ Fyne Homes Stock Details

1592
Areas Properties

Bute Cowal  Mid-Argyll Kintyre
518 405 422 247

ﬂ\ﬂ\ Age Profile of Fyne Homes Tenants

@® 1624 @2560 6169 @ 70+

400 347 351
300 252
200 o 197
100 . 89 69 84 87 . 46
o = . A | ey
Bute Cowal Mid -Argyll Kintyre
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The Fyne Group

FyHomes Ltd w Fﬁe Ene@ Fy G

Fyne Homes is the parent organisation of the Fyne Group, overseeing two subsidiary
companies, Fyne Initiatives and Fyne Energy, both designed to align closely with our core
purpose and extend the positive impact we deliver across our communities.

The Fyne Group integrates housing, development, energy and community support to
maximise impact and strengthens long-term outcomes for the communities we serve.

Fyne Initiatives, established in 2005, is the Group’s commercial subsidiary, established to
support the delivery of Fyne Homes’ wider objectives. It provides development-related services,
including the management of commercial assets and support to housing development activity.
Through its commercial focus, Fyne Initiatives helps strengthen the Group’s financial
sustainability while reinvesting surpluses to support community benefit and housing delivery.

Established in 2016, Fyne Energy operates a three-turbine onshore wind farm at Auchadaduie
near Glenbarr in South Kintyre. The site generates renewable electricity for export to the
National Grid, with 100% of surplus income reinvested for community benefit across Argyll and
Bute, in line with the Community Distribution Agreement. Fyne Energy is governed by a voluntary
Board and supported operationally by Fyne Homes staff, ensuring strong oversight and
alignment with the Group’s wider social purpose.

The group structure demonstrates clear governance and accountability, with the CEO reporting
directly to the Parent organisation and overseeing two subsidiary companies, each led by its
own Board of Directors.

yHomes Ltd

Management Committee

Fyne Homes CEO

Fyne Fyne Energy

Board Board
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Governance Structure

Fyne Homes is led and governed by a voluntary Management Committee supported by the
Senior Management Team.

el

Fxne

Board

-
Fne ey Fyne
Board Management Committee
H&S Committee Staffing Committee
Audit Committee | |Executive Committee

Service Delivery

Our business is led by our Chief Executive Officer and is organised into four service areas
each headed by a Director. The table below details each area’s core responsibilities

Human Business Housing Technical
Resources Services Services Services
Director Director Director Director
Equality & IT Services Customer Responsive
Diversit Engagement i
4 Governance & 999 Repairs
Recruitment Assurance Housing Development
Allocations
Training & Internal & : Procurement
Development External Audit Welfare Advice
Asset
Employer - Finance Tenant Management
Employee Participaton
. Regulation Factorin
Relations Tenancy & 9
Terms & Corporate Estate Energy Advice
oy Services Management
Conditions J Health & Safety
Communication Income &
Workforce
Planning & Marketing Tenancy Plann.ed &
Sustainment Cyclical
Remuneration Payroll : : Maintenance
Anti-Social .
Budget .& Rent Behaviour Capital
Setting Investment
Customer
Service &
Complaints
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Key Stakeholders

Below is a list of our key stakeholders, each playing a crucial role in Fyne Homes operations
and success.

Customers Our customers—tenants, residents and service users—are at the heart of
Prde Ty everything we do. Their needs and feedback shape our homes, services and
% policies. Delivering excellent services and building strong, lasting relationships

with our customers remains our top priority

Staff Our staff are central to delivering high-quality services and achieving our goals.
Their skills and dedication drive everything we do. We remain committed to
investing in their development and wellbeing so they can perform at their best
for our customers.

Merr:)bers Our Share Members play a key role in our governance. Membership gives a
o

%ﬂa voice in major decisions - voting on the Associations rules, taking part in the
Ejj:tfj AGM, and standing for or electing Management Committee members.

Regulatory We are regulated by the Scottish Housing Regulator, the Financial Conduct
Bodies Authority and OSCR. We ensure strong compliance by providing accurate,
= timely information and by engaging proactively to meet all legal and regulatory
D requirements.

Lenders As a charitable, not-for-profit landlord, we rely on lenders to support our
O housing development and major investment programmes. We maintain strong
@ﬂ relationships through open communication, robust financial management and
full compliance with all lender covenants

Contractors \we work with a wide range of contractors, developers and suppliers across
&Suppliers Argyll and Bute. We’ll continue to build positive, professional partnerships and
\% follow best practice in procurement and contract management.

Scottish The Scottish Government supports housing associations to deliver
high-quality homes and ensures we meet national standards and policies.

Government They work closely with the Scottish Housing Regulator to promote strong
m governance and effective performance.

Local Argyll & Bute Council are key partners in helping us plan, deliver and sustain

; high-quality homes and services. We work closely with them to align housing
Authority 1M . : h
- priorities, support community needs and contribute to local strategic
=== objectives. Strong collaboration ensures co-ordinated investment, effective
111 service delivery and positive outcomes for our communities.

Community  Our communities are key partners in shaping our work. By engaging with
Stakeholders residents, local groups and community organisations, we ensure our homes,
neighbourhoods and services reflect local needs and deliver positive

m outcomes.
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Our Strategy

We will deliver our mission and vision through six strategic priorities, which we will
focus our efforts throughout the duration of this plan, including setting out our desired

(2) ()
o

&

/\
[=]=]

Deliver High Enhance Maintain
Quality, Safe Customer Financial
and Energy Experience Stability and
Efficient and Tenant Reliable
Homes Engagement Services for
Tenants

@

Embed a culture
of continuous
improvement to

©
3

Operate

Support
Communities

Sustainably and tenant/ enhance
and Ethically customers efficiency &
Wellbeing quality of

delivery | PAGE 9
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Strategic
Objective

Deliver High
Quality,
Safe and
Energy
Efficient
Homes

e Priority 1

Invest in our properties through a co-ordinated programme of capital,
cyclical and reactive maintenance

We will invest £2,466,209 in Cyclical and Planned Maintenance,
£5,220,649 in Reactive Maintenance and £5,702,603 in Capital
Investments and Medical Adaptations to improve the condition, safety
and longevity of our properties.

Key Outcome: Higher tenant satisfaction and homes that remain
desirable, energy efficient and fit for the future.

e Priority 2

Provide high-quality new build homes that respond directly to strategic
housing priorities and the needs of applicants across our communities.
Following Argyll and Bute Council’s declaration of a Housing Emergency in
June 2023, we will assess current local housing needs and demand, use
this insight to shape the location and mix of our future developments, and
actively participate in strategic partnerships to support the delivery of
Argyll and Bute’s housing plan.

Key Outcome: Increase housing supply that meets current and future
community needs.

e Priority 3
Meet national energy efficiency standards and reduce fuel poverty by
investing in energy-efficient measures across all new and existing
homes
We will secure funding and deliver targeted improvements to ensure our
properties achieve required energy performance levels and provide warm,
affordable homes for our tenants.

Key Outcome: All homes meet EESSH and support lower energy costs
for tenants

e Priority 4
Promote a Safe and Well Maintained Neighbourhood Environment

We will introduce a programme of enhanced estate management and close
inspections, ensuring early identification of safety, repairs and
environmental issues. A targeted approach will be developed for
addressing estate management issues (fly-tipping, vandalism, abandoned
vehicles.) We aim to strengthen partnership working with local agencies to
support community safety and wellbeing in our estates.

Key Outcome: Strengthened multi agency collaboration which
contributes to safer communities and improved customer satisfaction.
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e Priority 1
Actively listen to tenants & service users, ensuring their experiences
directly shape how we develop, deliver & monitor our services

s

Regular and meaningful engagement, through consultations, scrutiny
activities, satisfaction surveys, and targeted feedback mechanisms, will
help us identify what matters most and guide service improvements. We will

Strategic analyse results and implement changes where required to continuously

Objective

enhance the customer experience
Key Outcome: Improved tenant and customer satisfaction

e Priority 2

Provide Personalised Advice and Support to Sustain Tenancies
We will ensure every tenant has a named Housing Officer as their
consistent point of contact, proactively identifying any risks in line with the
new Ask & Act duties. Staff will ask about housing issues at an early stage
and take action to prevent homelessness wherever possible. Our Welfare
and Energy Advisors will continue providing tailored support on income,

Enhance affordability and energy use, while Housing Services staff will receive

ongoing training to meet Ask & Act requirements. Where risks require wider

CUStomer support, we will make timely referrals and work with local partners to
EXperience reduce or remove the threat of homelessness
and Tenant Key Outcome: Reduce homelessne§s risl.< by early intervention, enabling
more tenants to successfully sustain their tenancy

Engagement o
e Priority 3
Meet Our Statutory Duties to Prevent Homelessness

In line with the Housing (Scotland) Bill published in March 2024, which
places a shared responsibility on public bodies to prevent homelessness,
we will strengthen our approach to identifying and supporting people at
risk. Fyne Homes will work proactively to prevent homelessness by
offering timely advice, early intervention, and tailored support for
vulnerable individuals. We will work closely with partners to improve how
we recognise and respond to the needs of both existing and future
tenants.

Key Outcome: Greater housing stability for those at risk of homelessness

e Priority 4
Invest in an Environmental Fund and Tenant Welfare Fund

We will leverage the Environmental Fund and Welfare Fund to improve the
quality and sustainability of our estates and targeted meaningful financial
support to tenants experiencing hardship. By working collaboratively with
tenants to prioritise estate improvements and offering support to those
facing financial challenges, we will enhance tenant trust, strengthen
communities and create welcoming, safe and sustainable communities

Key Outcome: Supporting safe and sustainable communities where
tenants feel heard and valued.
| PAGE 11



Strategic
Objective

Maintain
Financial
Stability
and
Reliable
Services
for
Tenants

e Priority 1
Maintain an Affordable and Sustainable Rent Structure
We will maintain a rent structure that is both affordable for tenants and
financially sustainable for the Association. Recognising the pressures of
the cost-of-living crisis, we will make every effort to keep rents affordable
while ensuring we have the resources required to deliver high-quality
services and invest in our homes. Any proposed increases will be
informed by our business needs and assessed against key indicators
including Consumer Price Index (CPI), Retail Price Index (RPI), sector
benchmarking, and Social Housing Standards. We will engage with tenants
on the factors influencing any rent decisions and review all feedback
carefully as part of our decision-making process.

Key Outcome: Rents remain affordable while able to deliver high-quality
services and investment in our homes.

e Priority 2
Improve Void Management to Reduce Re-Let Times & Minimise Rental
Loss
We will deliver a high-performing voids service that minimises empty-home
time and maximises rental income. This includes creating a fully
co-ordinated, end-to-end workflow between Housing, Technical Services
and contractors to move repairs, inspections and allocations forward
without delay. We will strengthen pre-termination checks to spot early
opportunities to cut void periods, support tenants to leave homes in good
condition, and begin allocations as soon as notice is received. Improved
performance monitoring and clearer accountability at every stage will
ensure consistent delivery and faster turnaround times
Key Outcome: Minimise delays, reduce void rent loss and help tenants
move into safe, high-quality homes as soon as possible.

e Priority 3
Ensure High-Quality and Cost Effective Procurement
We will deliver a transparent, and value-driven procurement through Public
Contracts Scotland. All procurement activity will balance quality and price
to ensure best value across development, maintenance, and service
contracts. A full review and re-procurement of financial services will be
undertaken every seven years to ensure ongoing competitiveness and

effectiveness
Key Outcome: A robust procurement framework that delivers quality &

value for money

e Priority 4
Embed a Value for Money Approach across the Association
We will embed a value-for-money ethos in everything we do, from resource
planning and procurement to service delivery and asset investment. Our
investment decisions will be supported by an effective IT Strategy, strong
business resilience planning, and a well-managed capital programme
focused on delivering long-term value and asset sustainability.
Key Outcome: A consistent and demonstrable value-for-money approach
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e Priority 1
Work with Industry Experts to Develop Our Sustainability Plan
We will work closely with sector specialists and environmental experts to
shape a clear and practical sustainability plan for Fyne Homes. This plan
will set our guiding principles, outline our long-term ambitions, and
establish clear objectives to help us reduce our environmental impact and
. deliver meaningful change.
Strateg IC Key Outcome: A clear sustainability plan that supports long-term

Objective envornmental responsibilities.
e Priority 2

Strengthen Sustainability Through Accurate & Comprehensive
Emissions Data Capture
We will build a robust, Group wide approach to measuring, monitoring and
reporting carbon emissions, covering both operational and housing asset
related emissions, to enable targeted decarbonisation, regulatory
compliance and informed investment decisions. This will directly support
asset management strategies, retrofit planning, financial projections and
Develop and Zo[ppliance with emerging government expectations around net zero
. elivery

Deliver a Key Outcome: The Association can make stronger, evidence-based
Sust a|nab|[|ty sustainability decisions because it captures accurate, complete, and
reliable emissions data that clearly shows its environmental impact and
Strategy progress toward net-zero goals

e Priority 3
Maximise Social Value Through Sustainable Community Investment
We will embed social value into all sustainability activities to ensure
stronger local economies and greater resident resilience. By integrating
social value into procurement asset investment, capital works and
community initatives, Fyne Homes can deliver long-term social,
environmental and economic benefits for tenants creating thriving resilient
communities.

Key Outcome: Clear improvements in resident wellbeing, skills and
community resilience.

e Priority 4

Build Environmental Practices Into Our Daily Operations

We will integrate environmental management into our day-to-day
operations and business processes, helping us to cut waste, reduce
carbon emissions, and use our resources more efficiently. These
improvements will support cost savings across energy, materials, and
waste management while supporting a more sustainable organisation.
We will ensure our workforce receive ongoing training to build skills,
awareness and capability needed to embed sustainable practices into
daily operations and drive continous improvement across the
organisation

Key Outcome: Increased efficiency and lower operating costs
| PAGE 13




Strategic
Objective

Strengthen
Communities
and
Improve
Tenant
Wellbeing

e Priority 1
Respond to the Cost-of-Living Crisis and Tenant Affordability
As the cost-of-living crisis continues to be a major challenge, through our
tenant contact strategy we will prioritise listening to tenants and
understanding emerging risks that affect their ability to sustain their
tenancies. We will maximise the use of our Welfare and Energy Advisors to
povide tailored financial and energy support, and take a tenant centred
approach to rent decisions, which reflect the financial pressures
households face, protecting the tenants ability to sustain tenancies while
maintaining financial resilience for the organisation.

Key Outcome: Affordable rents for tenants, reduced financial stress and
sustained tenancies.

e Priority 2
Engage with Residents on Community Spaces & Neighbourhood
Initiatives
We will enhance engagement with tenants and customers around the
development and improvement of community spaces through a more
structured and collaborative approach. Our environmental fund will be
used to deliver meaningful estate improvements, ensuring our
neighbourhoods remain safe, sustainable and fit for purpose. We will
introduce targeted neighbourhood management plans that identify local
priorities, respond to emerging issues and support long term community
wellbeing. These plans will be developed alongside tenants and informed
by regular estate inspections, local data and resident feedback.
Key Outcome: Safe, sustainable and well maintained communities where
tenants feel heard, valued and actively involved in shaping their
neighbourhoods.

e Priority 3
Strengthen Tenancy Sustainability Through Targeted Financial Support
The welfare fund aims to mitigate the short to medium term financial
challenges faced by tenants who are adversely impacted by the current
financial climate. The fund enables staff to access financial aid where all
other avenues have been exhausted to help prevent homelessness and
sustain tenancies.

Key Outcome: Sustained tenancies and prevention of homelessness

e Priority 4
Support Digital Inclusion and Access to Services
We will support tenants to develop the digital skills and confidence
needed to access online services and communicate effectively. By
offering drop-in support sessions and providing guidance on using digital
tools, we aim to reduce digital exclusion and allow tenants to feel more
informed and connected. As an Association, we will also ensure that all
services remain accessible both online and offline. We will provide
flexible, inclusive ways for tenants to contact us, seek support and
participate in decision-making.
Key Outcome: Reduce digital exclusion and ensure no one is left behind
as services are modernised. | PAGE 14



e Priority 1
Strengthen Customer Insight to Drive Continuous Improvement

We will enhance how we gather, analyse and act on customer feedback
to ensure our services continually evolve in response to tenants needs
and expectations. This includes expanding our customer satisfaction
Strategic measures, developing real time feedback channels, and using insights to

. . identify trends, service gaps and opportunities for improvement. We will
ObjeCtlve embed a culture of continous learning across our services, ensuring that
complaints, compliments, survey results and customer engagement
activity directly inform service redesign and decision making.

Key Outcome: Delivering a more responsive, reliable and customer
focused services by improving how we listen and work with tenants and
customers.

e Priority 2
Embed a Promote a Postive, Innovative and Feedback- Driven Culture
We will foster a culture where feedback from staff is actively encouraged,

culture of listened to and used to drive learning, improvement and innovation. By
continuous creating clear channels for sharing ideas and raising issues, we will

improvement

empower employees to contribute to positive change, while recognising
and valuing their input. This approach will support continuous improvement
tO enhance and strengthen engagement across all teams.

efficiency &
quality of
delivery

Key Outcome: A motivated and valued workforce that uses feedback to
innovate, improve services and create better outcomes for tenants.

e Priority 3

Drive Efficiency and Service Excellence

We will streamline core procedures to remove delays, reduce duplication
and strengthen service reliability. Clear service standards and
performance measures will reinforce accountability, while robust quality
assurance will ensure consistently high standards across all teams

Key Outcome: A faster, more efficient and dependable service that
delivers clearer expectations and a better experience for tenants.

e Priority 4
Strenghten Employee Capability, Accountability & Engagement
We will invest in creating an engaged, skilled, and confident workforce and
Committee. Through training, support, performance reviews, and
succession planning, we will build leadership capacity and ensure
colleagues feel valued and proud of their workplace.

Key Outcome: A motivated, capable workforce equipped to deliver
high-quality services.
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Supporting Documents and Strategies

To achieve the objectives outlined in this business plan, there are several key plans, policies
and strategies that supports the delivery of our business objectives. The supporting
documents go into detail of each area and examine the impact each will have on the business.
Further information on the documents detailed below are available on request.

IT Securty

2 Framework _@_

Asset
Management
Strateg

Procurement

HR Strategy
& People
Plan

People
Management

Housing

Strategy
Financial

Planning

Tenant
Contact
Strategy
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Auchaduadie Wind Farm

Fyne Energy is a subsidiary of Fyne Homes and generates electricity
from its three onshore turbine windfarm located near Glenbarr. It
exports renewable energy to the National Grid for 100% community
benefit throughout Argyll and Bute. The profits are distributed in
accordance with the Community Distribution Agreement with Fyne
Homes and the Glenbarr community being the recipients

e
Fyne Energy

Ltd

The table below outlines what Fyne Homes have committed to utilise the 2025-26
profit for. These projects support the Associations strategic objectives and benefit
our tenants. They are also in furtherance of our charitable objectives.

Housing Environmental Fund

The environmental fund has been
established to improve our housing
estates, ensuring they remain safe,
sustainable and fit for purpose. The
fund will allow Fyne Homes to work
collaboratively with tenants to prioritise
estate improvements, which are vital to
create safe, welcoming and sustainable
communities.

Tenant Welfare Fund

The aim of the welfare fund is to
mitigate the short to medium term
financial challenges faced by
tenants who are adversely impacted
by the current financial climate. The
fund enables staff to access
financial aid where all other avenues
have been exhausted to help
prevent homelessness and sustain
tenancies.

Pilot Void Incentive Fund

To support the ongoing work in meeting
housing needs and improving customer
satisfaction, a fund will be created to
provide targeted incentives that will aid
in addressing low demand and no
demand properties.

Further Capital Works

In addition to our planned capital
works, which include the
replacement or improvement of
components within our properties,
Fyne Homes will invest further
capital spend in additional
properties to replace windows and
doors, upgrade the heating and
carry out rewiring and replace
kitchens.
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Our 2026-29 Roadmap

PROPERTY DEVELOPMENT

SUSTAINABILITY

UPGRADE HOUSING AND
FINANCIAL MANAGEMENT
SYSTEMS

MIGRATE TO CLOUD
BASED IT SYSTEMS

DEVELOP TENANT
SCRUTINY GROUP

STAFF AND COMMITTEE
TRAINING
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As with all of the Associations documents, this Business Plan, in full and in part, can be
made available in alternative formats and translated into most other languages. It is also
available to view and download from our website at www.fynehomes.org.uk

If you would like a version of our Business Plan in a different format, please contact us on
the details below.

9

5 81 Victoria Street, Rothesay, Isle of Bute, PA20 OAP

D)
@ 0345 607 7117

vA
e

postmaster@fynehomes.co.uk

www.fynehomes.org.uk
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