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I n the | atter part

recording the finan ;

wel fare support fro S karen Hilton and

clearly reflect the residents in Lochgi

T Q3-A136k

1T Q4-A186k

Our wel fare advice varies depending on the n

vary from assisting with energy vouchers and

or even helping apply for a blue badge.

Some examples of the type of support and ass

than housing costs are Community Care Grants

Premium, Attendance All owance, Personal | nde

Child Disability benefit and a range of othe

household i ncome.

As well as helping tenants who come to us Ma

where there is a potenti al benefit for their

100 of our tenants who were not aware they w

Tenant feedback:

i @an hank Margo enough. Absolutely brilldant:
iFyne Homes have been @reat especial I\

iMargo is brilliant, on the ball, very efofici e
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Housi ng HiIg

Tenant Parti éGeating (POl ved

Our tenant welfare calls conpn._ ’ﬁQ\Jor t hose
still enjoy the regular con . he staff
alike |l ook forwadd OorthEBse€
connected with other staff h e
Wor kers Conference and oth -
practice and create conta i .
changes and ideas within =
Fyne Homes partnered wit/ l@ior
supporting activities an ea:¢
benefit our tenants and t es
Cycling Scotl and bhkdengt pna

drop ion

posting o]

| ocal shops wher muni t

members could get "SW'cycle
. carried out under the func

Fyne Homes worked with th

this year, this time pr oy
poo bags, I D tags and mi
then got in touch with &
to have dogs to distrib
Protecti once again wo
our ith cats

and offer
towards t he;
neutering thei

We consulted our

Performance2 RBa20 2

Il npudn various i mportan

our Customer Standards

Participation Strategy é

rent setti®mgredhi conye®?

a |ittle more comdlievxi %

crisis and the resul t s

i nvol vement by the go

yearly full Tenant Sati al ¢

carried out this year cei

some great feedback nt

We al so held our wusual®& afcari vwetli feasT™S ro|

energy advice and our Christmas even ch
mi nce pies and ppa

our ol der tenants and
our younger customer s

Our Tenant Participat

worked cl osely with

Services coll eagues

our Fyne Energy f unct

of our tenants rece
t

| ast & ywedrt ai d.
re are | ots of opport
i pate in Fyne Homes de
o to https:4 hivpheledimhme

informati on.
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Voi ds

Our average | enlgeth hhdmasa yrsemai meed extremely Ihg
is that this should decrease next year. Thi s
from the previous year, where proper-teesi hhahejw
current year:

Average Length-let dtayesto re

2020/ 74 2021/31 2022/31 Targe Scottish Av-2Bapes

71. 88 69. 80 77.25 28 55. 6

The total amount of rent | ost through propefti
A108k, slightly | owér |tohsasn otfh eA1@riekv.i ous yeart
To see the | atest properties ltvtap: /a/bwww.olro a@agi

Last year we | et 193 properties representing @
year |l etting 155 properties and 9.5% turnoveramomi
compared to 4 the previous year. Our highest +u
and -bevdr oom properties represent-edt 84% of al/l =t |
% o
O bql bq2 bdq3 bdgd b{5 beTotaStoc.I.urno -
But e 8 41 22 3 2 0 76 513 15% =
)
Cowall 0 33 12 1 1 0 47 406 12 % =
Kintyrd O 10 5 10 1 0 26 | 247 11% ;
Mi-dr gy O 13 26 5 0 0 44 | 416 11 % N
\
Totald 8 97 65 19 4 0 193/ 158 12 % g
R3
Housing All ocations o
Fyne Homes is part of the Home Argyl |l common ®h o
across the soci al housing sector in Argyll & 1SB u
partnership offer 50% of our vacant properties
applicants within 26 weeks. We also aim to all
25% to our tenants |l ooking to transfer. Due to
available and the requirementis ad fwaiyrsdipwisdu @dll eh o
Quot as
Quota als [pe
2020/ 2021/ 2022/ HOME Ar|gyl |
Exi sting associat. 12 % 25. 509 20 % 25%
Housing | ist direc 46 % 43 % 4 4 % 25 %
Homel ess Applicant 42 % 31.5%9 36 % 50 %
At Fyne Homes our housing services team i s malde
specialists who can give support and advice o
with our in house energy advisor and have a net
require a specialism we do not have within our
emai | us on housingmail @ ynehomes. co. uk
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http://www.homeargyll.co.uk

Techniti cal Ser vi

Mai ntenance Highlights
2022/ 23 was a busy year for our Technical Ser
delivered at pre Covid | evels which we have al
1 Spent A 3,413,430 maintaining and upgradin
T | ssued 3969 wor ks orders
1 Factored 289 1lproovmerrt i es
Performance I n Reactive Maint el
Our reactive Maintenance Service covers the de
tenant s. These repairs are split according tc
During 2022/ 23 the Association carried out 39¢
- against our target response ti mes
S| Category Target Respon Qu-t ur n Qut urn
i 21/ 22 22/ 23
& Emergency 95% within 6 ho 96 % 97 %
Q Urgent 95% within 3 wo 83 % 82 %
B \[Routine 95% within 10 W 75 % 77 %
o
()
! Hanover Telecare, our 24hr repairs services he
(=
cJLooking After the Stock
o The Association spent A3,413,430 mai ntaining
" bel ow shows how the money was spent.
; Total Spend
n |Reactive A 1,128,818
Planned/ Cyclical A 559,129
Capital | mprovements A 1,725,483
Tot al A 3,413,430
Gas Safety
The Association has a | egal obligation to ens
services annually in all of our tenanted prop
systems.
Gas Safety I nspections 2022/ 23
Ser vi c|g, rqavi c é . .
N o b fcompl e éc?_com_plestee{jo SSebi celsSeurpri ces m
. : . I thin|f 12 t o 90 |dtahyasn 90 | d &
serV|cev3th|n1onthS 4ad e | at e
941 941 100 % 0 0 0



Techni cal Ser vi

Capital | mprovement s

Capital i mprovement works involve the repl ac
properties.

2022/ 23 saw a s
programmed from
restrictions.

But e

u

tep up in the vol
the previous yea

Foley Park: Replacement of windows,
Cowal

Commerci al Buildings: Window replace
Mid Argyl |l

Mar ket Pl ace: Replacement of windows
Kintyre

Kitchen ReplacementRewiCreinng att o H2&A t p mg

Cyclical Mai nt enance

I n order to ensure that the c¢comj|
properties O not deteriorate we carry out
pr r basi s.

I

d
ogramme on a regul a
)

n 2022/ 23 ur cyclical maintenance works i ncdl u
1 Servicing of all our gas centr al heating 323‘
T Painterworks to 12 developments in Bute, [Camf

Al ds & Adaptations

Funding of A56, 000 was receive
general adaptations such as | ev
all owed tenants to remain in th

Scottsh Housing Qual.

As a’tMa3rilch, 2023, 88.62% of our
Standard which covers items su
stock has been brought wup to a
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On Site

Lochgi |opRhievaedr si de Dri ve

Foll owing Pl annin and Building Warrant appr
Construction comméeSheptde nmme rs,i t20 2. 4

The Riverside Drive devedeopamemed whll dclse-bedthpr
5person family homes delivered by August 202
the -AMgyl | area.

Per for mance2 R®
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nverar ay

/3,4/\4'/
tt ,orendii
e design is progressing towards a plann

o A&
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Homes have appointed an &r algie

0 5 «Q (R

m
preparation of contractor selection docu
ractor procurement to run concurrently

)

J

| sl e oifFoBruteer Upper Rot hesay _a
Foll owing the demolition s : -
Academy buildings in Aug S

have now acquired the Ca cﬁ
sits between the upper a es.
To further understand th

of the sites, Fyne Homesg

Architect to take forwar

and discussions continuef

and Argyll & Bute Counci

included in the Strategig

(SHI P) for future devel of

L]

avod  A09HHOTq

Further to the Scottis

But e Counci | confirmir ———

proposal to progr ess- B ulever upihicn
opportunity at Ball ochgoy, Fyne Homes ha
tender documentation has been prepared
deliver a modu

| ar consgtruction soluti on
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Perf ormance agail nst

As a |l andlord we have to work towards achievir
Scottish Soci al Housing Charter. This section
some of the key areas.

|l f you wish further information on our perforr
about our performance and compare it with othe
Regul atorwwwedsotttei shousi ngregul ator. gov. uk

Further i nformati on on hthtep :Ch/ahrauesri ncgacnh abret ef ro.usr

Homes and Rent s

Tot al Numberl o580houses

Average weekly rent increase 5%

No of |ARAtpgs Si ZeAveRr)eangte WePSkcloxftish AvEBrhafger ehce
26 1 A71.23 A78.26 9. 0%
568 2 A83.08 A83. 46 0. 5%
706 3 A95.93 Ag6. 28 11. 2%
244 4 A109. 18 A93. 96 16. 2%
36 5 A123.26 A103.72 18.8%

Scottish

2020/ 12021/ 2022/23rrend Average

Total Rent DA®@, 310/(,A876,2421|A7, 734, 654 -

Total Rent CAV) 2¢4|efd70,0422(A7, 632, 366 -

Percentage CobbPebt®hedO0O0. O 98. 7% l 99. 0%

Aver age Reni Dnob&as®. 6% 5 % 1‘ 5 %

|l 98. 7 % of t

Nei ghbour hoods and Community

1 153 casesooifalanbehavi our were reported which

hese cases were resolved within |
|l ast year. The Scottish average figure is 94
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http://www.scottishousingregulator.gov.uk
http://housingcharter.scotland.gov.uk/

Hous

| ng

Charter

Tenant Satisfaction
We undertake a tenant satisfaction survey every 3 year a
from our survey carried out in February 2023. Our next u
QuttulOutty Outt ulrn
|l ndi cator TrendSCOtt ¥
2017 2020 2023 Aver alge
Tenants satisfied L ¢ h d !
Service &7 %" 96.3| 92. 2% l, 86. 7
Tenants who felt] we ar
keeping them infppr@mew® 98. 5 97. 1% l 89. 7%
services
. . . T
Tenants satisfiejd with E
opportunities to| parwi| 97. 6 96.2‘5<1Jrlv 85. 9% _
decision making A
@)
Quality and Maintenance of our 3h
=
Out t Oott Ountt S t ot Oh
. u ¢ On y©n I cCo I Sp
Indicator 2 0 2201| 2 0 2212| 2 0 2223 rrpe”O'Aveurage\>
3
Properties meeting |t G t 4 [s818 .HE2u%A n (g o
Quality Standard B%'ﬁ/(’?é'é(% * /ﬂ 79% 2
9>
|3
Time to compl ete erre4ﬂfgmh|c3{.Zhlerpﬁ.i?nrsr1A 4. 2h1t s
Ti me to cowmpmleetge ntgln 8. 8 . 3
repairs days8'7 dacfasys @ 8.7 days
Fie;gtlve repM||r§htcofm|§ri$t§g}()éiS_9%81 2%ﬁ 87 8
Tenants who had rep@sbg%srei\@ggﬁra\{iirﬂjsenance
carr i esdatoiussf acti on Nédutrheyt st(}uljetvesya Bali'ti. e/ A 88 %
i ue upt e u ti
they received 2023 2023T
*I'n regard to the percentage of stock meeting
smoke alarm contract following Covid and backl og
i ssues.

11



Value for Money

. Outtulrowtty Outturn Scott{sh
Indicator 202201 20222| 202:3| "€ Average
Rent collected |(from enant
a percentage of 9t g®ui1dE@nG 98.7’0‘ 94.2%
Rent | ost through proppert.i
being empty durli mg 1toher ygmg 1. 4% u 1. 4%
Average | ength |of 1ti9ne éoﬁg
roperties duriln t- ho a
prop 9 0% §/ays 75. 2 da‘.‘s 55.6 day
Compl ai nt s

B The table below details our performance i n t|

L) Soci al Behaviour Compl aints are not i ncluded

o how we handled the compl aint.

N

EQ\ No of Stage |1 Stage]|?2

. Compl aj iCtoamp | et ed| wi

& Yearjcompl ainMnor Compl ex uphel dSPSO* Ti mgsc

r recei yebmpl al| rctosmp! af nt s

- 2018/(19 19 9 (47%) 10 (53%nL3 (68N 18 (95%

(=

© 2019/(20 17 10 (59%)7 (41%)11 (69%) 14( 88 %)

S

i 2021/|21 11 1 (9% 10 (91%)5 (46 %) 8 (73 %)

)

I 2021/|22 18 11 (61%)7 (39%)10 (56%) 12 (67%

; 2022/ 9 5 (5509 4 (449 5 (551 10* (100%)

(%
*This figure includes Stage 2 complaint whic
subsequently completed within timescale durin
Al our Stage 1 and Stage 2 complaints were f
age of 97% for Stage 1 and 94% for Stage 2.
The average time for us to fully respond to S
tish Average of 5.8 days and 12.6 days for St
days.
More detaill can be found on our annual compl a
useful documents section ofwwovurf yshewmimeasd £ oo mu k
*Scottish Public Services Ombudsman Ti mescales

St agiebwlor ki ng days
St agie2®or ki ng days

12



http://www.fynehomes.co.uk

FIi nanci al i

Extracts from the group accounts

T Fyne Homes Properties are now valued at A
1 Long Term | oans now total A31.7 million
T Devel opment Funding received from the Sco
T Total reser versd adr @ hAo3 J emirl | i on
Income Expenditure
LIRS e PENSION SCHEME -0.23%
TRANSACTIONS
FYNE ENERGY ACTIVITIES bl 2
CHARITABLE DONATIONS
FYNE FUTURES ACTIVITIES [96.37%
DEPRECIATION
FYNE INITIATIVES ACTIVITIES | 1.60%
LOAN CHARGES
OTHER INCOME || 2.32% U
MAINTENANCE o
INVESTMENT INCOME | 0.00% T e :
RENTAL INCOME _ STAFF COSTS o
|
Il nc ome Expendi tur e -
2021) 2022 P - 2021 2022 28
A, opo A, oplo A, opo A, 0pO0>
o
®
Rent al Il ncomg 7, 6pD8 7,9513'[aff costs 2,316 2, 3@
Of fice OverHeadsop6 1, 9[78T
|l nvest ment | hcomd 0 _ (o}
Mai ntenance 1, 945 2,602@
Other income 14> 27flLoan Chargesd 1,0p9 1,1p2o
Fyne Initiat|ve$§3g8ctivdllDepreciation 1,5p1 1,398"%
Fyne Futures acﬂo\lgitnees) Charitable Dondt3igon 575 F
Fyne Energy Actli wiptoi 2 s5org2x28tion (170) 0
Pension Schegme (Gain)/
|l ntergroup tfans$8@ti othsp|LOoSss (1,387) (23)
Tot al 9, 9 11, 9{Tot al 7, 4 9,981
2021/ 22 2022/ 28
Surplus/ (deficitA2f &0 5,e@@lQ 951, 000
Full copies of the audited accounts are avail I
Audi tors Bankers Solicitors
Azet AudifGRBervices
Titanium 1 Bank of Scotland T C Young
Kings I nch Pl ace 36/ 42 Montague Sti7eWest George Stree
Renfrew Rot hesay Gl asgow
PA4 8WF PA20 OBT G2 1BA

13
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Busi ness S

GovernaMazmragement ComrRi0Ot2t3e e

Fo
me
me

Du

< Lo
SO C Y S50

T Harrison P Lingasdaffing Convenor

R Henshel wood S MacLe®dce Chair

D HerS$eortet ary J McMil Canair

A Jonkwsdit Convenox Phil and

M Lang P Wall aédegyl | & Bute Counc
|l l owing the restrict-ionstlas pears2022023tha
etings return to attendance in person, howe
mbers to attend meetings in a manner that s
ring March, D Philand j oi ned -ophtee eMaannadg ewnelnlt
r electi &n AGIM. t Liomgy esarandi ng Commi ttee memk
the role of Argyll & Bute Cou&dcliési geaptriece
nuary 2023. Robert Templeton, a Director of
ly 2023, he has been a member of the Board
| uabl e member of the Board and thank him fo
e years and wish him all the best for the f
currently have 9 elected members and 3 vac
ere were 4 new Share Members during the fin
r various reasons |l eaving us with an active
e Association is keen to encourage tenants
pport the ai ms of the Association and wish
sociation to become members. Membership is
titles the member to vote at the AGM and al
mmi ttee Further information is available o
ring the year | LS who provide our Data Prot
quest for inferdna4 i%nNEI SR 3 x FOI

must confirm annually to the Scottish Hous
mmi ttee Iis assured that we are complying wi
andards or highl i ghtcoampyl inaantceer iaanld ahroewa sweo fa ¢
r 2022 Assurance Statement to the Scottish
t our regul atory r &qusitraetneemetnst ainsd ctuhrirse nytel ayr
esentation to Committee.

are also pleased to report that our curren
using Regulfmadmplomem@ai ng t hat we meet their
gui rement s, including the Standards of Gove
rther information can be found within the L
bshtepé6:// www. housingregul ator.gov.scot/
Freedom of I nformation

Environment al Il nf ormation (Scotland) Regul ¢


https://www.housingregulator.gov.scot/

Busi ness Servioc

The Department en
Finance, I T a
Services whi
front facin
and provides
al | ot her de
we l | as the
within the
Group.

Wi t h

We have carried

pgrades to o P

and core applicat |

introduced MFA | ( mu

authentication) wRe.l

possible to keep our" s

and secure as we cah.=3

The Voids module was i mplemented t oi tbhuiisl dmio i foiu

the use of paper as well as making processes u

and internally our | T Assistant ' " velo

Safety checks for the TM platfor ‘:)

The Association also reviewed it ecq u

our ol der copiers to more secure tgl

model s with the aim of reducing g P

organisation overal/l v
The tenant portal had a soft | au
users (16) and will feature prom

completed soon.

2 0 2223
= TR

Fyne

P ne Principal activities are the rental
design & build devel opment agreemen

Initiatives Ltd 15
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Human ResoO
Staff Changes in 2022/ 2023

At t he en2d3 oFy n2e0 2Homes empl oyed a total of 52

One | ong term, full time employee retired in N
period in December.

We had five new starts during the year and wel
Di r e 6Adommisn Assi stant, Fiona Ewing to our Rothe

During the year Fyn@elddme < ad x Paenmdedeist dteanma by
Gardener/ Handypersons in Rothesay and a Modern

Learning and Devel opment

Fyne Homes continues its commitment to ensuri.
knowl edge and experience to carry out their r

In t he'Apeaadarl 2d@&r ¢l B3A23 133.5 days training
compares to 115.5 days training provision in
training per employee per year whi &hfiguslei ght
days.
The concentration on remote or virtual traini.
a return to more traditional face to face and
Hi ghlights from the year include.
T All certifications e.g. Gas Safety, Electr
remain up to date
T Accredited training and qualifications hav
ranging from Chartered Institute of Housin
Computer Driving Licence, EICR, SVQs i n Me
Understanding Buildings and Maintenance Re
T Continued professional devel opment has bee
through attendance at specialised event an
Participation and SFHA, RI HAF
T1n house training for all staff on the Bus
T Al'l staff who operate in the refurbished R
Safety and Security =
T The senior team participated e
provided by TC Young
Long Service Awards 2
Dougi e McDade, Technical Ser vi C el s | h i

milestone 6bbyaD wedrexempl ary se

16
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To
Rur

Fyne F
rebuil
cel ebr
chari't
Del i ve
from |
and fo
Fyne F
practi
condi t
Cel e
We di v
Thi s i
donat.
this ¢
much <c
19,2109
15, 360
Revenu
househ
Ther e

View from Fyn

|l nspire Educate and
a l Li ving

utures has had a great yea

ding work of 2021/ 2022. T r

ate across each of our busi r

able purpose,

ring on our charitable ob] \

andfill, offering | ow carhb I

od is very important to us \— r

utures support Bute | ower. =S -

cal demonstration of what /(S ,

lons we are demonstrating great resiliert

brating ReStyl e:

erted 34,579kg from Il andfill, which repi

s mainly driven by household goods. Thi

ng items and the team increasing their 1
(

ould be because more people are donatin
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