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FYNE HOMES LTD
Minute of Management Committee Meeting
Held at 11 Victoria Street, Rothesay and by Teams VC on
Wednesday 27t May 2026 at 4pm

Present: J McMillan D Herriot
T Harrison S MacLeod
D Cowan P Wallace

D Philand (Teams) S Gillies

In Attendance: | MacPhail, CEO
S Cole, Business Services Director
J McAlister, Technical Services Director
Y Angus, Housing Services Director
L Haemmerle, HR Director
E MacCallum, Corporate Manager, Minute Taker

Absent: J Thomson

1. Apologies for Absence

Apologies were submitted as above.

2. Declaration of Interest

S MacLeod as a Fyne Futures Board Member

J McMillan as a Fyne Futures & Fyne Initiatives Board Member

T Harrison as a Fyne Futures, Fyne Initiatives and Fyne Energy Board Member
D Herriot as a Fyne Futures and Fyne Initiatives Board Member

D Cowan as a Fyne Energy Board Member

3. AOCB Pre Notifications

There was three pre notifications.

4. Minutes of Management Committee Meeting and Confidential Minute
held on 4t March 2026.

On a proposal from J McMillan, seconded by D Cowan the Management Committee
minutes were accepted as a true and accurate record of proceedings. On a proposal
from T Harrison, seconded by S Gillies the confidential minutes were accepted as a
true and accurate record of proceedings.

i) Matters arising not covered in the agenda.

There were no matters arising
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ii) Rollings Actions Points
Action 24/25-01 & 26/27-01 — These actions will be covered under agenda item 05.

5. Quarterly Performance reports to 315t March 2026.

The Committee noted the contents of the previously circulated reports. Following
earlier discussions on the volume and presentation of performance reports, it was
noted that the Senior Management Team (SMT) is reviewing the KPI's and report
formats, with a revised version to be presented for Committee consideration at the
August meeting.

Resolution
The Committee noted the contents of the performance reports to 31st March 2026.

6. Annual Return on the Charter 2025-26

The report was previously circulated to Committee for their information and approval
for submission to the Scottish Housing Regulator (SHR). The Committee noted that
there were no validation errors on the return.

Resolution
The Committee approved the Charter and Stock Return for release to the SHR by
31st May 2026.

POST MEETING NOTE:
The 2025-26 Charter Return and Stock Return was submitted to the Scottish
Housing Regulator on 29t" May 2026.

7. Business Continuity Plan

From a previously circulated report it was noted that the Business Continuity Plan
had undergone a 6 monthly review by the BCMT? and only minor amendments have
been made to contact details. The plan had been previously circulated for
Committees information

Resolution
The Committee noted the contents, the minor changes that had been made to
update contact details.

8. Technical Services Update

i) Development Report
A detailed report by the Technical Services Director was previously circulated to bring
Committee up to date with progress in various areas. Some points were highlighted
as follows and the remainder of the report was noted.

1 Key Performance Indicators
2 Business Continuity Management Team
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e Inveraray (16 units)
It was noted that the Section 75 Agreement is due to be finalised later this week, with
site works expected to commence in late June. A sod-cutting ceremony will be
organised. The Committee also noted that the initial planning application was
submitted in 2024 and that the process has taken two years; this concern will be
raised with the appropriate parties.

e Lochgilphead
Areview of local housing demand has been completed, and the Association is currently
finalising its preferred mix; once decided the procurement of a design team will begin.

e Rothesay Academy Upper & Lower Sites
A contractor has been appointed to progress the demolition of the lower building and
a site start is being programmed with the demolition expected to be complete before
the end of 2026. It was highlighted that all costs associated with the demolition are
being underwritten by Argyll & Bute Council.

e Ballochgoy Plots
Completion of the site is now anticipated in early October 2026; this is due to delays
caused by poor weather and ferry disruptions. Committee noted that the local
Nursery attend a site visit.

e Baddens Phase 10 (14 units)
It was reported that progress of the site is currently slow due to the contractor
awaiting a building warrant, which has been delayed as the contractor proposed an
alternative foundation solution due to ground conditions on site being worse than
originally anticipated.

Resolution
The Committee noted the contents of the development report.

ii) Capital Investment Report
From a previously circulated report the Committee noted the contents of the capital
investment contracts.

Resolution
The Committee noted the contents of the Capital Investment Report.

iii) Asset Management Update
From a previously circulated report the Technical Services Director explained that
Fyne Homes have been contacted by Connected Transport Planning, who are
working with Argyll and Bute Council, on plans to improve walking and cycling links
between Rothesay Joint Campus and the town centre. The proposal involves
widening the footpath as detailed in the report, requiring a small strip of land (1-2
metres) at the edge of the property. This area is not widely used, and any impact can
be mitigated through measures such as replacement planting and fence relocation.
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It was recommended that before Committee considered approval further information
should be sought and was detailed in sections 3.2 of the report.

Resolution

Following further discussions, the Committee noted the sales and buy back
properties as detailed in the report and approved further information being sought
from Argyll and Bute Council.

iv) Fyne Heat Update

Resolution
The Committee noted the contents of the Fyne Heat Update.

v) Social Housing Net Zero Heat Fund (SHNZHF) Checkpoint 11
The Technical Services Director provided Committee with an update on the current
status of the SHNZHF, it was noted that feedback is expected later in the summer on
the application and if successful then the contact will start in September 2026.

Resolution
The Committee noted the verbal update in regard to the SHNZHF application status.

9. Housing Management Report

i) Department Update
A report was previously circulated to update Committee on the progress of various
issues or activities within the Housing Services Team, some points were highlighted
as follows and the remainder of the report was noted.

Voids

As previously reported a new void policy and procedure have been implemented to
improve turnaround times and reduce void rent loss. The Housing Director reported
that during April, 4 out of 22 properties were re-let with no void rent loss. It was also
noted that the void re-let days is 12.5 days compared to a target of 28 days.

Policy Development

The Housing Director updated Committee on the ongoing work on policy
development and review. The Anti-Social Behaviour Policy is currently under
consultation. The Domestic Violence Policy is being reviewed to reflect the Housing
(Scotland) Act 2025 and the requirements of the Domestic Abuse (Scotland) Act
2021, it was noted that consultation has been delayed while secondary legislation
and guidance from the government is awaited.

Following the strategy day where Committee agreed the Donations Policy should be
promoted more widely throughout our areas of operation, the Housing Team have
developed a poster and social media post. A Committee member commented that
this could link in with the Argyll & Bute Council Community Planning Partnership.
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ii) Welfare rights Update
From previously circulated report the Committee noted that key activities carried out
by the Welfare Rights Service and the financial gains for tenants. The Housing
Director asked Committee whether they would like a press release to be drafted to
highlight the successful and significant work both the Welfare Rights and Energy
Advice services provide to our tenants.

Resolution
The Committee noted the remainder of the Housing Management and Welfare Rights
report and agreed for a press article to be published.

10. Annual Lettings Plan

The Housing Director explained that the Annual Lettings Plan has been developed to
establish a more organised and strategic approach to how Fyne Homes allocates its
properties. The Letting Plan sets out the target lets to the three HOME? Argyll waiting
list groups; Direct List, Transfer List and Statutory Homeless List. It also details the
target lets to organisations seeking accommodation for specialist client groups not
covered by the HOME Argyll Allocations Policy.

Approval from Committee was sought regarding requests for a further four lets to
other organisations to support them in meeting their service delivery needs and to
provide a valuable opportunity for collaborate partnership working, these were
detailed in section 3.2 of the report. Committee were also asked to consider the new
allocations targets for 2026.

During the discussions a Committee Member asked for clarity over what the term
“Unaccompanied Asylum-Seeking Children”. The Housing Director will circulate the
official definition after the meeting.

Resolution

Following further discussion, the Committee approved the four additional lets to the
other organisations group, along with the new allocation targets for 2026, as outlined
in the report.

11. Business Services Reports

a) General

i) Department Update
A detailed report by the Business Services Director was previously circulated to bring
Committee up to date with progress in various areas. Some key points were
highlighted below, and the remainder of the report was noted.

e Docuware
Additional licences have been bought to extend online invoice approval to the
housing staff and training will be provided in the upcoming weeks.

3 Housing Options Made Easy
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e Core Systems
The Housing and Financial Management systems have reached end of life and
require replacement, as this affect the majority of areas of the business, identifying a
suitable replacement will be the primary task over the 12-24 months.

e Internal Audit
2026-27 internal programme was agreed by the Audit Committee in April with
Corporate Governance- Regulatory Standards, Responsive Repairs, Voids
Management and Staff Recruitment & Retention being carried out over the course of
the year.

e Finance
Work has begun on the Year End Accounts, with audits for Fyne Homes, Fyne
Energy and Fyne Initiatives being carried out over June and July.

The Business Services Director advised the Committee that HMRC* has increased
the mileage rate, noting that this is the first increase since 2011. As Fyne Homes
aligns its mileage rates with EVHS, the revised rates are yet to be published.
However, it is expected that this will lead to an increase in the travel budget. The
Business Services Director also noted that the Car User Policy is scheduled for
review this year.

Resolution
Committee noted the remainder of the Business Services Update report and noted
the increase to the travel budget .

b) Finance
i) 5 Year Projections
The Business Services Director explained to Committee that Fyne Homes must submit
5-year Financial Projections and Assumptions online to the Scottish Housing Regulator
on an annual basis and this year’s submission must be completed by 315t May 2026.

From the previously circulated report, the Business Services Director explained that
the projections incorporate the 30-year projections and various other assumptions in
relation to the development programme, rents, staffing changes, borrowing rates,
cashflow, covenants and liquidity/current ratios as detailed in the report.

Resolution
After further discussion, the Committee accepted the projections and approved the
submission of the online return to the Scottish Housing Regulator

ii) Loan Portfolio Return
From a previously circulated report by the Business Services Director, Committee
noted that this report provides more detailed information on our loans including interest
rates, security details, repayment terms and financial covenants. It was noted that
figures in the Annual Return agree with the quarterly return included in the Corporate
Reports.

4 His Majesty Revenue & Customs
> Employers in Voluntary Housing
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Resolution
Following further discussion, the Committee approved the release of the return to the
Scottish Housing Regulator.

POST MEETING NOTE:
The 2025-26 5-Year Projections and the Loan Portfolio Return was submitted to
the Scottish Housing Regulator on 28t May 2026.

iii) Private Finance

As previously reported CAF (Charities Aid Foundation) Bank’s tender was accepted
for private finance for developments and the re-financing of loans. Following the
approved release of security, the draft loan agreement along with the terms &
conditions were previously circulated for Committee information. The Business
Services Director sought Committee’s approval for delegated authority to be given to
the Business Services Director, Technical Services Director and CEO to sign the legal
documentation and Officer Certification.

Resolution

Following further discussion, the Committee approved delegated authority to the CEOQ,
Technical Services Director and Business Services Director to sign the legal
documentation and Officers Certificate. It was agreed that the Chair will sign the extract
minute.

iv) Audit Services — Azets Engagement and planning
Standard documentation was previously circulated for information and arrangements
will be made to have paperwork signed and returned.

Resolution

The Committee agreed that the Terms of Engagement are signed by the Chair, S
MacLeod, and returned to the auditor.

12. Human Resources Update

The HR Director provided Committee with a previously circulated report to bring them
up to date with the progress in various areas. Some key points were highlighted
below, and the remainder of the report was noted.

The HR Director reported that following successful recruitment, five new members of
staff were welcomed to the Technical Services team, filling the posts of
Gardener/Handyperson (x2), Painter (x2) and Maintenance Operative.

The Committee noted the recognition awards from April to May 2026.

Resolution
The Committee noted the remainder of the HR update.
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13. Subsidiary Update

A report prepared by the CEO was previously circulated for Committee’s information
and noted.

14. Policy Review/Deferrals

Resolution
(a) Committee approved the undernoted policies:
(i) C.03 Standing Orders Policy
(ii) HR.26 Corporate Social Media Policy

(b) Committee approved to defer the undernote policy:
(i) C.25 Complaints Policy

15. Committee Update

Strategy Day
The Corporate Manager noted that another Strategy Day was due and will send out
potential dates for late August/early September.

1st Aid Training

It was noted that 15t Aid and Defib training is being arranged for Fyne Homes staff, the
Corporate Manager will circulate the dates and Committee are invited to attend if they
wish.

16. Notifiable Events

The Committee were given a verbal update on the status of notifiable events by the
CEO.

Resolution
The Committee noted the verbal update on notifiable events.

17. Confidential - Management Exit Plan

From a previously circulated report the Committee noted the update on the actions of
Fyne Futures dissolution. In relation to section 3.1 of the report a deadline of the next
meeting (15t July) was given to receive further information from the interested party.

Resolution
The Committee noted the contents of the report.

18. Confidential — Governance Action Plan Update

Resolution
The Committee noted the verbal update given on the status of the procurement
exercise.
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19.  Minute of Management Team Meeting 7t" April 2026
20. Minute of Health & Safety meeting 23" April 2026
21. Minute of Staffing Meeting 23 April 2026

22. Note of Strategy Day 16" April 2026

In relation to the minute of Staffing Meeting on a proposal from J McMillan, seconded
by P Wallace, the minute was accepted as a true and accurate record of
proceedings.

22. AOCB

i) Rural & Islands Housing Association Forum (RIHAF)
The CEO noted that the RIHAF Conference was being held on 71" & 8" October this
year in Dundee. As this falls on the date of the Management Committee meeting, an
alternative date will be looked at to allow members and Senior Staff to attend.

ii) Scottish Islands Federation (SIF)
The Scottish Islands Federation promote the interests and sustainability of Scotland’s
island communities, and the CEO asked Committee to consider whether Fyne Homes
would consider becoming a member.

Resolution
The Committee agreed for Fyne Homes to become a member of the Scottish Island
Federation.

i) Cabinet Secretary
The Ceo noted that the Scottish Government have recently removed the standalone
Housing Secretary role merging it with the Social Justice to become the Cabinet
Secretary for Social Justice and Housing.

23. Date of Next Meeting: Wednesday 15t July 2026.

With no further business the meeting closed at 18.10pm
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