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FYNE HOMES LTD
Minute of Management Committee Meeting
Held at 11 Victoria Street, Rothesay and by Teams VC on
Wednesday 15 April 2026 at 4pm

Present: J McMillan D Herriot
T Harrison J Thomson
D Cowan P Wallace
D Philand (Teams) S Gillies
S MacLeod

In Attendance: | MacPhail, CEO

S Cole, Business Services Director

J McAlister, Technical Services Director

Y Angus, Housing Services Director

L Haemmerle, HR Director

E MacCallum, Corporate Manager, Minute Taker

1. Apologies for Absence

There were no apologies submitted

2. Declaration of Interest

S MacLeod as a Fyne Futures Board Member

J McMillan as a Fyne Futures & Fyne Initiatives Board Member

T Harrison as a Fyne Futures, Fyne Initiatives and Fyne Energy Board Member
D Herriot as a Fyne Futures and Fyne Initiatives Board Member

D Cowan as a Fyne Energy Board Member

3. AOCB Pre Notifications

There was one pre notification.

4. Minutes of Management Committee Meeting and Confidential Minute
held on 4t" March 2026.

On a proposal from J McMillan, seconded by D Cowan the Management Committee
minutes were accepted as a true and accurate record of proceedings. On a proposal
from T Harrison, seconded by S Gillies the confidential minutes were accepted as a
true and accurate record of proceedings.

i) Matters arising not covered in the agenda.

This item is subject to a confidential minute.
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ii) Rollings Actions Points

Action 24/25-01 — These indicators will be incorporated in the year-end figures,
which will be presented to Committee at the May meeting.

5. Minute from Ad-Hoc Meeting held 11t" March 2026.

On a proposal from J Thomson, seconded by D Herriot the Ad-Hoc Management
Committee minutes were accepted as a true and accurate record of proceedings.

6. Risk Register

The Business Services Director noted that two risks (16&17) have been added and
scored accordingly.

Further discussions took place over the Risk Register and how it is presented,
following these discussion it was agreed that a full review would take place at the
next strategy day.

Resolution

After further discussion the Committee approved the Risk Register and agreed for
the Risk Register to be reviewed at the next strategy day.

7. Technical Services Update

i) Development Report
A detailed report by the Technical Services Director was previously circulated to
bring Committee up to date with progress in various areas. Some points were
highlighted as follows and the remainder of the report was noted.

e Inveraray (16 units)
It was noted that the Section 75 Agreement is still awaited, the tender application has
been approved, and an offer of grant has been issued, anticipated site start in May
2026 and a sod cutting ceremony will be arranged.

e Lochgilphead
A review of local housing demand has been completed, and the design team
procurement process is about to begin.

e Rothesay Academy Upper & Lower Sites
The demolition tender applications were received in February 2026, and Central
Demolition have been appointed following the procurement process. Funding was
received on 315t March and the Technical Services Director reiterated that Fyne
Homes involvement is only to assist leveraging funding for the demolition, and any
additional costs above tender return cost will have to be financed by Argyll and Bute
Council.
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e Ballochgoy Plots
The site is progressing well, with contract completion due for August 2026. Next
week, children from Appletree Nursery will visit the office and site to learn about the
development and ask the Technical Services Director questions. It was noted that,
through the community benefits element of the development contract, a pupil from
the local Academy who undertook work experience with the contractor has since
been offered a full-time position

e Baddens Phase 10 (14 units)
Due to poor ground conditions a piling rig is currently on site, residents were written
to prior to work starting due to the noise that will occur while the works are carried
out, to date there has been no feedback from tenants.

Resolution
The Committee noted the contents of the development report.

ii) Capital Investment Report
From a previously circulated report the Committee noted the contents of the capital
investment contracts.

Resolution
The Committee noted the contents of the Capital Investment Report.

iii) Asset Management Update
The Committee previously approved a schedule of properties identified for disposal
and acquisition to support the asset management strategy. The Technical Services
Director verbally updated Committee on two acquisition properties where Fyne
Homes are the majority owner on the block; Flat 1/2, 82 High Street and Flat 1/1
Madeira Place, 42 George Street.

Resolution
The Committee noted the verbal asset management update.

iv) Fyne Heat Update

Resolution
The Committee noted the contents of the Fyne Heat Update.

v) Social Housing Net Zero Heat Fund

This report is subject to a confidential minute.

8. Housing Management Report

i) Department Update
A report was previously circulated to update Committee on the progress of various
issues or activities within the Housing Services Team, some points were highlighted
as follows and the remainder of the report was noted.
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Partnership Working - The Investing In Communities Fund (ICF)

The Housing Director explained that this is a Scottish Government initiative that
provides financial support to community led organisations working to address
poverty, inequality, and disadvantage in their local areas. Originally established as a
three-year programme running until 31 March 2026, the project has since been
extended for an additional year, and the Scottish Government invited applications
for continued support. InspirAlba has submitted the continuation application on our
behalf, and Fyne Homes and Fyne Energy have jointly committed funds towards the
project. Notification has now been received to confirm the funding bid submitted by
InspirAlba was successful.

Going forward a report will be presented to the Management Committee outlining
how the project is performing against its intended outcomes.

The Housing Director also noted that the Scottish Federation of Housing
Associations (SFHA) has contacted Fyne Homes seeking further case studies or
impact data demonstrating the difference ICF type funding is making within our
communities.

Policy Development

The Housing Director updated Committee on the ongoing work on policy
development and review. More detail will be provided on the policies due for
approval under agenda 12(a).

Welfare Rights Service

An update was presented to the Management Committee on the ongoing work of the
Welfare Rights Service. Tenants aged 70 and over are being contacted to raise
awareness of the service and to support them in accessing any benefits to which
they may be entitled.

Resolution
The Committee noted the remainder of the Housing Management report.

9. Business Services Reports

a) General

i) Department Update
A detailed report by the Business Services Director was previously circulated to bring
Committee up to date with progress in various areas. Some key points were
highlighted below, and the remainder of the report was noted.

e Docuware
Additional licences have been bought to extend online invoice approval to the
housing staff; it was noted that Docuware has renewed for a further year.

e Core Systems

The Housing and Financial Management systems have reached end of life and
require replacement, as active development has ceased and support is minimal.
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e Internal Audit
Following a tender process TIAA were appointed as the Internal Auditors for 3 years
(+2years) and was ratified at the recent Audit Committee meeting. All 2025-26
internal audits were presented at the meeting and the 2026-27 scheduled was
approved.

e Finance
All Management Accounts to 315t March 2026 are being worked on and the Business
Services Director noted that Glenbarr had received their 2025-26 gift aid payment
from Fyne Energy.

e Fyne Energy
Work is underway to procure cyber security insurance for Fyne Energy.

A Committee member raised a question regarding the use of artificial intelligence
and sought clarification on the potential implications and impacts for Fyne Homes
and staff. The Business Services Director replied that the IT Manager would be
better placed to provide a thorough response. It was suggested that this topic would
be beneficial for discussion at the next strategy day.

Resolution
Committee noted the remainder of the Business Services Update report.

b) Finance

i) 30 Year Projections
The 30-year projections are updated with FMD Financial Services Ltd annually and
have also been discussed with the Senior Management Team.

The report provided detail on the various assumptions considered in the preparation
of the projections incorporating year end accounts, 2025/26 forecasts, 2026/27
budgets, development programme, life cycle costings, salary information, loan
repayment schedules and bank financial covenants. A positive cashflow is shown for
the 30-year period and all covenants have been met and there are no material
concerns about liquidity.

Resolution
Committee approved the 30year projections as presented.

ii) Private Finance

Following Committee approval, five private finance quotations were received. Due to
the meeting schedule, these were circulated to Committee members by email in March
2026. Fyne Homes accepted the tender submitted by CAF (Charities Aid Foundation)
Bank, in accordance with the previously circulated report.

The Business Services Director advised that, as CAF is a new lender to Fyne Homes,

security is required. The details of the proposed security were outlined in the earlier
report and equate to between 80 and 90 units.
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Resolution

Following further discussion, the Committee approved the private finance quotation
received from CAF Bank and agreed to the release of 80—90 units as security and
delegated authority to the signatories to open a new bank account with CAF.

10. Human Resources Update

The HR Director provided Committee with a previously circulated report to bring
them up to date with the progress in various areas. Some key points were
highlighted below, and the remainder of the report was noted.

The HR Director reported recruitment has taken for the following posts within
Technical Services; Maintenance Operative in Cowal, two full time
Gardener/Handyperson in Bute and two full time Painters to cover all areas of
operation. A positive return was received for these positions and interviews are
taking place this week.

Planning is continuing to recruit for an IT Assistant; with the advert expected to be
live by the end of April.

The Committee were updated on the SHARE eLearning platform which Fyne Homes
has joined effective from 15t April with the platform launch to follow.

The staff day has been set for 30t July 2026.

Resolution
The Committee noted the remainder of the HR update.

1. Subsidiary Update

A report prepared by the CEO was previously circulated for Committee’s information
and noted.

12. Policy Review/Deferrals

Resolution
(a) Committee approved the undernoted policies:
(i) H.31 Vooid Management
(ii) H.36 Abandoned Tenancies
(i)  HR.36 Gossip At Work

(b) Committee approved to defer the undernote policy:

(i) M.16 CDM Regulations
(i) C.03 Standing Orders
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13. Committee Update

i) Strategy Day
The Corporate Manager reminded Committee that the Strategy Day was taking place
tomorrow, with a SWOT/PESTLE and the business plan on the agenda. .

14. Notifiable Events

The Committee were given a verbal update on the status of notifiable events by the
CEO. The engagement plan from the Scottish Housing Regulator for 2026-27 was
presented to Committee, who noted the complaint status and the engagement about
governance and financial management.

Resolution
The Committee noted the verbal update on notifiable events and the engagement
plan from the Scottish Housing regulator.

15. Minute of Management Team Meeting 24" February 2026
16.  Minute of Fyne Energy Board Meeting 25" February 2026
17.  Minute of Fyne Initiatives Board Meeting 25" February 2026
18.  Minute of Fyne Futures Board Meeting 25 February 2026
19.  Minute of Ad-Hoc Fyne Energy Meeting 16" March 2026.

20. Confidential — Management Exit Plan

21. Confidential — Asset Review

22. Confidential — Governance Action Plan Update

22. AOCB

i) Argyll & Bute Council Care & Repair
The CEO noted that Fyne Homes along with other Housing Associations sit on the
Care & Repair Board. The Committee were given a verbal update on the proposed
service cuts.

23. Date of Next Meeting: Wednesday 27" May 2026.

With no further business the meeting closed at 17.50pm
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