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View from the Chair

Welcome to Fyne Homes Ltd annual report for 2005/2006.

I’m delighted that in my first year as Chair, it has yet again been a year of
unprecedented growth for our organisation.

The capital investment through Housing Association Grant and private finance has
almost trebled in the last three years and this upward trend appears likely to continue
at least for 2006/ 2007.

Fyne Homes Ltd is grateful for the support from Communities Scotland and their
confidence in us to deliver this large proportion of the Scottish rural housing
programme.  We have continued to invest in upgrading and improving our existing
housing stock and during the year submitted our plan to meet the Scottish Executive’s
Scottish Housing Quality Standard by 2015 to Communities Scotland for their approval.

With the Council housing stock transfer to Argyll Community Housing Association now
imminent, the housing scene in Argyll and Bute is about to change significantly.  We
welcome the challenges this brings and as always are committed to working with the
best interests of our tenants and those in housing need at the forefront.

Whilst we will collaborate with the other Registered Social Landlords where this
introduces efficiencies, we will welcome competition as a chance to improve our
existing services by keeping everyone on their toes.

The first exciting development following the collaboration is a Common Housing
Register for Argyll and Bute which should be in place shortly after the stock transfer,
making it easier for anyone to apply for a rented house in Argyll and Bute.

Included in this report are brief details of what our subsidiaries, Fyne Futures and Fyne
Initiatives, have been doing in their first full year of operation. They have both enjoyed a
high level of support from a variety of funding bodies.  With the recycling operation
expanding and Fyne Initiatives undertaking the Fyne Group’s low cost ownership
programme, the outlook is very bright for them both.

All the activities detailed above and throughout this report are down to a network of
individuals throughout the Argyll and Bute area.  Fyne Homes is a major employer in
Argyll and Bute with over 50 staff.  My thanks go to them for all their hard work and
commitment to housing in the area.

Thanks also to our partners who worked with us throughout the year, as always Argyll and Bute Council and as previously
mentioned Communities Scotland, ALI Energy, Strathclyde Police, Strathclyde Fire and Rescue and the National Health Service. In
fact as our role develops everything we do is a team effort and the list of partners grow, so because of limited space may I just say
a big thank you to everyone who has contributed to our success.

I would also like to thank the voluntary committee who freely give up their time to run this operation with a capital investment
programme of almost £10million and a turnover of £3million to benefit tenants and those in housing need.

I would also like to extend a warm welcome to the number of new committee members who have joined us during the year.  My
thanks to all those committee members who make up Fyne Homes Management Committee and the members of the Boards of
the subsidiaries for their support throughout the year.

John Pemble, Chairperson



Development

The past financial year 2005/2006 proved yet again to be very successful with grant and private

finance spend totalling £5.78m.  This has been spent in all our areas of operation and by

engaging with local contractors has benefited the local economy.  

COMPLETED PROJECTS 

St John Street, Campbeltown completed in July, 2005 and six much needed three bedroomed terrace houses

were added to our stock in the town.  This was a design and build contract with local contractor M & K

MacLeod and was delivered on budget and on time.  

Phase IV of our Whitegates development in Lochgilphead was completed in September, 2005 and this

comprised the construction of a purpose built house for a client with particular needs.  Designed to be fully

accessible the house comprises spacious two bedroom accommodation for a wheelchair user together with a

lounge, dining room and large kitchen.  The master bedroom has an en-suite adapted shower-room which is

accessible via a tracking hoist.  In addition there is a small annexe attached to the house which allows

overnight carers to stay.

The first phase of eight family houses on Gigha was completed in March 2006 and this represents the first

social housing on the island for a generation.  The houses are designed to an extremely high quality and offer

spectacular views from each living room towards mainland Kintyre.  This comprises the first phase of a total

project of 18 houses.
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ON SITE

A number of projects commenced work on site during 2005/2006 as

follows:

• Old Dairy Site, Dunoon providing 13 houses and flats for rent

• Bogleha, Dunoon providing 8 semi-detached houses for shared

ownership

• Stewart Street, Dunoon providing 3 houses and 8 flats for rent

• Clachan Brae, Strachur providing 6 family houses and 4 cottage flats

for rent and shared ownership

• Phase 2 at Gigha providing 10 family houses for rent

These projects will be completed during 2006/2007 and will be built to

our usual high standards of design and sustainability.

“In the Wings”

In addition to the above projects there are plans for others as follows:

Ballochgoy in Rothesay will see the commencement of an important

regeneration project of 34 houses, including 10 for shared equity, together

with a provision for eight serviced house plots for sale which will be sold

through our subsidiary, Fyne Initiatives.  This is an extremely important and

long awaited project for the community of Rothesay and will be completed

over the next two years.

Furnace, Argyll

We will commence the construction of four terraced family houses in

Furnace during the year and this will represent our first project in the area.  

In addition to the above we hope to take forward development proposals

at…

• Blarbuie Road, Lochgilphead – 11 units

• Argyll Street, Campbeltown – 12 units

• St Cuthbert Street, Dunoon – 14 units

• Kilmun, Nr Dunoon – 4 units

• Carradale, Nr Campbeltown – 4 units

• Achnamara, Argyll  – 6 units

• Pheasant Field, Cairndow – 13 units

• Bethania, Innellan – 12 units

• Mansefield Place, Rothesay – 19 units

• Dalaruan, Campbeltown – 6 units

Development continued

Stewart Street, Dunoon

Bogleha’ Green, Dunoon

Strachur

Whitegates IV, Lochgilphead



Development continued

Rural Home Ownership Grants (RHOG)

Fyne Initiatives continues to act as the agent of Communities Scotland for the delivery of RHOGs throughout Bute,

Cowal, Mid Argyll & Kintyre.  This is a particularly valuable grant to families who aspire to home ownership but who

are unable to do so without Grant assistance.

Working with the Forestry Commission

Over the last 12 months we have been heavily involved with the delivery of the National Forest Land Scheme and

have been successful in acquiring a site from the Forestry Commission in Kilmun for the provision of four houses

for local families under the Homestake tenure.  We are also in discussion with the Forestry Commission in

connection with similar sites at Carradale and Achnamara.  These Homestake projects will be delivered by our

subsidiary Fyne Initiatives.  

Partnerships

Fyne Homes continues to pursue Partnering as its preferred form of procurement and our new Pillar System of

Accreditation has developed over the last 12 months allowing us to create collaborative working arrangements with

various design and construction teams across our area.  The latest development of this is a web based

communication system allowing design and construction teams to communicate on a more coherent level.   None

of this would be possible without the support of our main funding partners, Communities Scotland, Argyll & the

Islands Enterprise and Argyll & Bute Council.
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This has been another exceptionally busy year for the
Housing Management Department and during the year
the team has:

• Collected 94% of rental income.  

• Held 1257 live applications

• Processed one right to buy

• Lost only 0.96% of our rental income to voids,
approximately £31,000.   

This was within our target of 1%. Our average time to 
relet properties was 31 days, only just outwith our target 
of 28 days. 

TENANT PARTICIPATION

Dee and the team have continued to work very hard this year
and have made excellent progress. Below is a list of just some
of the work we have done in order to achieve
real tenant participation within our operational
areas in Argyll and Bute: 

• Consultation Register – we now have over
170 tenants and residents who have put
themselves forward to be included in this
register.

• Resident Groups – we are currently
working with 16 resident groups and have
plans to increase this during the following
year (this covers 25% of our tenants)

• Focus Groups – we have done some work
with a group regarding our Tenants Handbook, the work
on this will be completed by autumn 2006.

For the forthcoming year we plan to increase our efforts
where possible and particularly wish to raise our profile in
Bute and Cowal to ensure that the residents in these areas
are fully aware of the work we are doing. 

We will continue to forge strong links with other agencies to
assist us in our efforts such as Community Police Officers,
Community Representatives and other such groups who can
help us deliver what our residents want.

COMMON HOUSING REGISTER

We continue to work with our partners in the development of
a Common Housing Register which means that applicants
would only have to complete one form rather than separate
ones for say Fyne Homes and the Council.   Furthermore,
applicants will be able to receive advice on different housing
options from one source rather than having to “go round the
houses”.

Work is progressing well and it is hoped that later this year the

Housing Management 

Common Housing Register will be fully operational.

In the last year, the partners have all agreed a common
allocation policy – this is a first for Scotland and we are very
proud that we were able to work as a group to achieve this.
The main advantage to this is, apart from making the whole
process easier for the partners, applicants will receive the same
level of points whoever they apply to. This will avoid any
confusion as at the current time the partners all use different
levels of points that do not relate to each other so applicants

find it difficult to assess where they are with
each organisation.

We will be issuing new application forms to all
our applicants (over 1400 at the time of
writing) during the autumn so that everyone
can have their points reassessed according to
the new policy.

Another advantage of the new policy is that we
will be introducing a ‘quota’ system for letting
our houses. This will be more advantageous for
people who are already tenants of Fyne
Homes, but wish to move to more suitable

properties. We will be reletting every fourth vacant house to
our transfer list to ensure that our own tenants are able to
make better choices in respect of their housing situation. 

The new allocation policy is a step forward for Argyll and Bute
and as previously stated, we are delighted to be part of this
pioneering system.

GIGHA

Phase one of the Gigha development was allocated this spring
and everyone was delighted with them.  We are continuing our
good work on Gigha and will be allocating our next phase of
houses during the winter. 

Wider Action

In the future, the team will be working more closely with our
tenants and the wider communities in which we operate. 

The aim of this is to develop a programme of wider action
projects that will enhance our communities by for instance,
making areas safer, providing more facilities for different age
groups and encouraging residents to work to together to
achieve their ambitions for the community in which they live.

Number of Lettable Units 
in Management as at 

31st March 2006

1 Apt = 32
2 Apt = 474
3 Apt = 565
4 Apt = 193
5+ Apt = 11

Total  1275

Chairperson handing keys over to Isle of Gigha residents



Spent £874,000 maintaining and upgrading the housing stock.

Issued 3697 works orders

Entered into agreements with 56 firms for inclusion on the approved list of contractors.

Factored 247 owners’ properties.

97.8% of emergency repairs carried out within 6 hours - UP from 97% last year

97.4% of urgent repairs carried out within 24 hours - UP from 93.5% last year

95.4% of routine repairs carried out within 10 working days - UP from 93% last year

LOOKING AFTER THE STOCK

Fyne Homes spent £874,000 maintaining and upgrading its housing stock. This was made up of £285,000 on

routine repairs and maintenance and £589,000 on cyclical and planned maintenance which includes

upgrading works.

PLANNED MAINTENANCE

Upgrading works included 62 full kitchen replacements at 103-109 Montague Street, 80-86 High Street, 1

Bridgend Street, and 33 Victoria Street, Rothesay; Wee Bay, Kingarth and BISF home types in Campbeltown.

18 central heating replacements were carried out at Dunlora, Wellington Street, Dunoon and 1 Russell Street/

74 High Street Rothesay.

Fyne Homes aim to install mains wired smoke alarms and carbon monoxide detectors in all our properties

continued with a further 297 being installed within properties in Bute, Dunoon and Mid Argyll.

CYCLICAL MAINTENANCE

18 cyclical painterwork contracts with a value of £120,000 were let for properties in Dunoon, Bute, Mid Argyll

and Kintyre.

24 HOUR EMERGENCY COVER

This service ensures that residents receive assistance in an emergency and is activated by dialling a freephone

number. 368 calls were dealt with during the year. (tel: 0800 592 276)

Maintenance
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Springfield Place, Rothesay
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Maintenance continued

MAINTENANCE DEPARTMENT – DIRECT LINE

A direct telephone line to the Maintenance Department allows tenants from all our 

areas of operation to easily report repairs and maintenance items. (tel: 0845 0520039)

APPROVED CONTRACTORS

As all 56 firms on the approved list of contractors are based in Argyll & Bute, the entire maintenance budget of £874,000 has

been spent within our local economy.

FACTORING SERVICE

A factoring service is administered on behalf of 247 owner-occupiers.

BACKCOURT & COMMON GARDEN MAINTENANCE

Fyne Homes provides a backcourt and common garden maintenance service to all of our residents. This service is carried out by

in-house staff in Bute and Kintyre and by contractors in Mid Argyll and Cowal.

AGENCY SERVICES

Agency work was carried out on behalf of the Bute branch of the Scottish Veterans Garden City Association (SVGCA).

AIDS & ADAPTATIONS

Adaptations such as level access showers, stairlifts and grabrails were carried out to 57 Association properties during the year.

Funding in the region of £192,000 was received from Communities Scotland for these works.

Following a referral from an Occupational Therapist the Association carried out an essential house extension for a tenant in

Inveraray. Funding was obtained from Communities Scotland which enabled the building of an extension incorporating a

bedroom and ensuite level access shower as well as an external access ramp.

The adaptation has offered the tenant greater mobility in her own home and has prevented her from having to leave her

community in order to find more suitable accommodation to meet her needs.

A house extension, InverarayCyclical painter works, Rothesay
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Turn the pages of this report and you’ll witness the high quality work our staff have maintained throughout this difficult and
demanding year.  On this page we’ll show how, despite these challenges, we’ve kept and expanded our focus on
sustainability.

Embedding Sustainability

Over recent years our focus has been increasingly on sustainability.  This is necessary for funding from Communities Scotland.
It is also very much our preference since we want to contribute towards a better world – for our tenants, staff and our
children –and we believe we can and do make a difference.

One of our greatest achievements in this regard is not easily measurable but is tangible.  This is the way that sustainability has
become ever more embedded into the organisation.  This is particularly evident at Committee level where environmental
innovation is now expected and very much supported.

Towards Zero

Last year we took on an MSc student to look into approaches towards “zero heating” through increased insulation and / or
increased use of renewable energy.  Margaret-Ann Mackellar’s report to the Technical Committee was well received and
generated considerable discussion.   We intend to build on her report in 2006/7 by looking in closer detail at the design of
our houses.   Margaret Ann was supported through a scheme run by the Business and Environment Partnership (BEP).   

We are proud of:

• The provision of solar panels to heat water in our Gigha development

• Serious consideration to the use of Scottish timber in development projects

• The incorporation of “sustainability key performance indicators”  in the partnered  development projects

• Being asked to join the Mainstreaming Sustainability sub group of the SFHA

• A’Chrannag being shortlisted for Best Building in Scotland 2005 by RIAS

• Castlehill Court winning the Energy Action Scotland Energy Savers Award for 2005

• Winning the SFHA Housing Scotland Award for Sustainability for our “ground breaking sustainable
developments…. and truly inspirational work that shows the social housing sector at its very best.
Exceptional in an impressive field.”

• Producing two editions of Green Thread, our sustainability newsletter for staff, 
committee and friends of FyneHomes

Sustainability

Energy Action Scotland Award Ceremony
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Sustainability continued

Indicator Units** 2002/3 2003/4 2004/5 2005/6 Trend
Carbon dioxide emissions  

Tonnes CO2 63 53 57 63
(office energy*)
Whilst this is an increase, 
we have a new store at
Dunoon and increased
staff numbers.

Carbon dioxide emissions 
Tonnes CO2 20 22 22 23.5

(work travel)
A little higher than last year, due to 
an 8% increase in total miles 
(especially staff car travel and 
committee) -  although staff 
numbers have increased.  

Carbon dioxide emissions saved 
Tonnes CO2 1.9 1.9 2.5 3.0

from video conferencing
This greater use of video conferencing is again good 
news for the environment and our bank balance.

Paper use (including envelopes) Reams 659 832 709 576
A good result.  Whilst we are not sure why this is 
lower, we are looking into paper use in the office
this year. NB: this is for Rothesay only.

Proportion of recycled paper
% 77 87 91 88

(including envelopes)
A slight fall. We shall be looking into paper 
use to address this. NB: Rothesay only.

*The office energy figures are based on utility bills and meter readings which in some cases use estimated 
readings and may not exactly accord with our reporting period of April 2005 to March 2006.

** Figures are presented as an absolute rather than normalised.

Key for Trends
Favourable Similar to Unfavourable 
trend last year trend

Sustainability at 
Fyne Homes: 
“exceptional in an
impressive field.”
Scottish Federation of 

Housing Associations

Environmental Trends



Fyne Initiatives

Construction Excellence
The work of Construction Excellence continues and 2005/06 saw
the following taking place;

• the first Argyll Construction week in October 2005

• ongoing training and development work with local contractors

• the production of two newsletters for the local construction
industry

• a major conference – Building our Future – in February 2006
for contractors and clients to discuss the way forward for
construction in Argyll

• the prospect of a construction training college in Lochgilphead
becoming more of a reality as Argyll College has put a
funding package in place to deliver this in 2006/07. The idea
of such a college was raised within the Construction
Excellence group following detailed interaction with local
contractors.

Homestake
The introduction of the new shared equity tenure known as
Homestake will allow many first time buyers throughout Argyll to
enter the arena of home ownership. This will be particularly helpful
for families who are unable to compete in the housing market
where prices are now unaffordable for most people on low to
medium salaries. This tenure will be taken forward by Fyne
Initiatives, in the main, and two houses in Lochgilphead have already
been purchased off the shelf with new build projects planned
elsewhere.

Commercial properties
Fyne Initiatives manages a number of commercial properties, mainly
in Rothesay and this is an important part of its overall remit.
These include: 3 shops and 4 offices in Rothesay and a dental
surgery in Lochgilphead.

Rural Home Ownership Grants
Fyne Initiatives is the agent for Communities Scotland for the
delivery of the Rural Home Ownership Grant scheme in Southern
Argyll. During 2005/06 grants in the sum of £72000 were approved
in Ford and Minard, Mid Argyll.

Fyne Futures

Bute Recycling Centre
Bute Recycling Centre has had a challenging but successful year
with some notable achievements, including;

• successfully diverting 250 tonnes of waste from landfill – no
mean feat in the first full year of operation!

• establishing a processing base in Dunoon following the
receipt of a contract from Argyll and Bute Council to run a
kerbside service in West Cowal

• the creation of 7 jobs in Bute and Cowal

• 17 tonnes of furniture passed on to people in need

• runner up in the Community Recycling Network Scotland’s
Annual Awards.

The work has been significantly grant funded and the challenge for
the future is to become more financially sustainable. Plans are being
put in place to achieve this so that the recycling activities can be
contained within a thriving and successful social enterprise.

Bute Renewable Energy Company
The last year has seen the development of a relationship with our
trans-national partner – a rural development agency in Kilkenny,
Southern Ireland – to develop a coherent approach to the
promotion of renewable energy technologies. Conferences have
been held in Rothesay and Kilkenny to raise the possibility of
renewable energy companies as being a robust, community based
vehicle for the delivery of renewable energy projects. The project is
almost at an end and the conclusions will allow us in Bute to
develop our biogas proposals more coherently.
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Fyne Homes 
the bigger picture

The financial year 2005/06 saw the
first full year of operation for both
Fyne Futures and Fyne Initiatives,
the subsidiary organisations of Fyne
Homes.  
We are delighted to report that
each organisation has had a
successful year.  Wider role and
other community based activities
have been carried out by the
subsidiaries as follows;

Opening of Ladeside 
environmental improvements, Rothesay
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IT Investment

Fyne Homes is strongly committed to investing in new technologies as they emerge.  We were one of the first in Argyll to buy

into video-conferencing, well over ten years ago.  

This has allowed our committee to meet in the evenings without travelling any further than their local area office, saving

substantially on both time and money.  In fact, our video-conferencing system has been so beneficial we are now considering

reinvesting and upgrading our equipment.  This would allow more flexibility should committee members join from elsewhere

in the region and it would also allow our existing committee to benefit from recent technological improvements.

The video-conferencing suites at Campbeltown, Lochgilphead and Rothesay are regularly hired out by either community

groups or private individuals.

Our latest foray into emerging technology is to implement a new digital phone system which provides many new features

and functionality over our previous analogue system. 

The phone system will extend to our area offices using a technology called Voice over IP that will provide free inter office calls

over our existing data lines.  As well as being able to supply a better contact service, we will also be able to make significant

cost savings over time.

There will be a new phone number (0845) later in the autumn to ensure that everyone can 
contact us via a lo-call rate, but all the old numbers will continue to work meanwhile.

Finance and IT staff



FACTS AND FIGURES
Extracts from the accounts for the year ended 31st March 2006

Total investment by Fyne Homes Limited now exceeds £77 million

Private Finance borrowed now totals £11.5 million

Communities Scotland funding for 2006/2006 was £5.41million

Total reserves at the year end were £3.52 million.

Extracts from the Accounts
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Income & Expenditure for the year ended 31st March 2006

Income 2004/2005 2005/2006

£,000 £,000

Rental Income 3,188 [91%] 3,152 [87%]

Investment Income 35 [1%] 37 [1%]

Other income 293 [8%] 416 [12%]

Total 3,516 3,605

Expenditure

Staff costs 1,188 [35%] 1,250 [35%]

Office Overheads 493 [14%] 568 [16%]

Maintenance 825 [24%] 833 [24%]

Loan Charges 655 [19%] 642 [18%]

Depreciation 266 [8%] 256 [7%]

Total 3,427 3,549

Surplus for year 89 56

A full set of the Audited Accounts of Fyne Homes Limited is available at any of our offices.

12%

87%

1%

Income 05/06

Expenditure 05/06

35%

7%

18%

24%

16%

Auditors Internal Auditors Solicitors
Scott Moncrieff Alexander Sloan T C Young

25 Bothwell Street 144 West George Street 7 West George Street

Glasgow Glasgow Glasgow
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Extracts from the Accounts continued

Balance Sheet as at 31st March 2006

Fixed Assets

Housing Properties at cost £77,520,384

Less Grants and Depreciation 64,470,398 £13,049,986

Other Fixed Asset

Heritable Properties £      326,401

Commercial Properties 164,700

Office Equipment 141,503

Computer Equipment 8,853

Motor Vans 22,268 663,725

Current Assets

Debtors and Prepaid Charges £1,400,622

Rental and Recharge Arrears 169,299

Cash and Bank Balances 1,384,205 £   2,954,126

Current Liabilities

Creditors and Accrued Charges £1,949,939 1,004,187

£14,717,898

Long Term Loans

Communities Scotland £      525,454

Abbey National Treasury 2,824,721

Bank of Scotland 853,204

Clydesdale Bank 1,394,230

Dunfermline BS 630,201

Royal Bank of Scotland 4,963,778 £11,191,588

£  3,526,310

Represented by:

Share Capital 227

Designated Reserves for Major Repairs 2,215,076

General Reserve 1,311,007

£  3,526,310



At the AGM in September 2005 Miss May Mullen, the last of the founder members of Isle of Bute Housing Association,
retired.

May served the Association for 27 years, firstly on the steering committee and then on the Management Committee holding
office as Treasurer and then for many years as Secretary. When May started with the Association, over half the houses in
Rothesay failed the Tolerable Standard and a further third had no standard amenities, living conditions hardly imaginable
today. She retires with the thanks of all those whose housing conditions were greatly improved through the work of the
volunteers like her who selflessly gave up so much time to serve on the Management Committee and  brought about these
improvements to the living conditions and the fabric of the town

Five people took out membership of Fyne Homes Ltd during the year giving us an active membership of 227. The association
encourages tenants or residents in our areas of operation who support the aims of the association and wish to play an active
role in the affairs of the association to become members. Membership is through the purchase of a £1 share and entitles the
member to vote at the AGM and stand for election to Committee.

Committee agreed four new policies during the year and a further 19 were approved following review. 

Strategy  Days

During the year two Strategy Days were held for Committee and senior staff to review the Association’s organisational
strategy.   The following strategic objectives will direct the Association’s business priorities over the next few years through our
Internal Management Plan:

Governance
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Fyne Homes staff, Rothesay Committee strategy day

MANAGEMENT COMMITTEE
J. Pemble Chair
R. Reid Vice Chair
J. Anderson Secretary/Convenor Audit Committee
J.L. Bulloch Convenor Staffing Committee
P. Lingard Convenor Housing Committee
D. Williams Convenor Technical Services Committee
S. Davis

F. Ferguson
D. Forsyth
F. McCowan
D. McIntyre
J. McKerral
C. McLean
H. Thomson
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Governance continued

2005/2006 Non 
Ethnic N/k or

Total No Ethnic 
Minority %

Disabled %
refused %

Female Male
Minority %

Housing Applications Received 1257 99.5 0.5 - - - -

Association Staff 49 100 - - - 33 14

Association Committee 13 100 - - - 4 9

Job Applicants 166 99.4 0.6 1.9 3 108 49

Census Information 91306 99.2 0.8 - - - -

1. To provide, by improvement, new build or
purchase, high quality homes in response to
housing needs in Argyll and Bute at rents and
prices that can be afforded by those in
housing need.

2. To provide a high quality and responsive Housing Management service delivered, in an equitable and efficient
manner with a tenant consultation and participation strategy underpinning the service.

3. To maintain the Association’s properties, and those of other joint owners, to as high a standard as possible in order to
ensure the comfort, safety and well-being of current and future tenants and owners, while safeguarding public and
private investment.

4. To provide effective financial control over the affairs of the Association, manage all its resources prudently,
safeguarding future value of investments, minimising risk and maximum returns.

5. To have efficient and effective management systems which ensure that standards and performance are constantly
monitored so that they remain relevant and the Association offers and obtains best value for money.

6. To recognise the contribution made by people to the organisation and adhere to best employment practices for
anyone contracted to the Association.

7. To positively enhance the environmental, social and economic effects of our projects and activities on local
communities and minimise any negative impacts through the adoption of the principles of sustainable development
into the heart of our organisation.

Equal Opportunities

Fyne Homes continue to work with our partners in the Strategic Housing Forum to identify the needs of all sections of our
community

The association subscribe to “Language Line” a translation service and can also procure translation of documents into
languages other than English; however no applications to use this service were received during the year.

All our offices are equipped with induction loops to assist the hard of hearing and an accessibility audit has been carried out
at all of our offices by Capita Symonds.   As a result of this , the reception area at our Rothesay office was upgraded to
comply with the requirements of the Disability Discrimination Act and required works to other offices will be undertaken in
the coming year. Equal opportunities monitoring was carried out and reported in accordance with our policy.

“Fyne Homes will aim to treat all individuals or groups of
individuals equally, avoiding unfair discrimination on any grounds in
relation to service delivery, committee membership or employment”



100% of 
respondents 
satisfied with 
Maintenance

service

Maintenance

As part of our continued commitment to improving services all repairs requests include a satisfaction slip which allows

customers to comment on the quality of service received.   The return rate was similar to last year at 24% and we are

pleased to report that 100% of residents who returned forms were satisfied with the service provided by the Maintenance

Department.

Stage 3 Adaptations

During the course of the year, Fyne Homes carried out adaptations for 57 residents  - an increase of 9 on the previous year.

Of those surveyed, 95% felt that the adaptation had increased their level of mobility and independence and 100% were

satisfied with the quality of workmanship and conduct of the contractor.

Complaints

The association has a robust complaints procedure in place. During the course of the year 11 formal complaints were

received by the Association and all of these were satisfactorily resolved.  There were no complaints referred to the

Ombudsman.

New Developments

To assess tenant satisfaction with regard to new developments, surveys are sent out to all residents six months after we come

off site.  During this financial year, such surveys were carried out for our developments at King Street/Alfred Street in Dunoon,

Castlehill Court in Campbeltown and St John Street in Campbeltown.   A summary of the results are detailed below:

Tenant Satisfaction

1 6 A N N U A L  R E P O R T  2 0 0 5 - 2 0 0 6

King Street/Alfred St Castlehill Court St John Street

Design 100% 100% 93%

Specification 93% 87% 100%

Environment 89% 88% 92%

Rent 100% 100% 100%

Office & Staff 97% 100% 100%

Landlord 100% 100% 100%

Resident Satisfaction Survey

Communities Scotland Performance Standards require that associations must have systems in place to check the quality of

product and delivery of service to its customers. In addition to carrying out random in-house surveys in relation to new

developments, repairs service etc Fyne Homes commissions an independent resident satisfaction survey every three years to

establish residents’ views on a full range of services provided by the association. These include quality of housing, quality of

information, service provision/new service, rent, repairs, tenant information/participation and equal opportunities. It is planned

to carry out such a survey towards the end of 2006 when a random selection of residents will be contacted by researchers.

If contacted, we hope you will participate in the survey to help us plan and deliver our services for everyone. Your assistance is

greatly appreciated.

I’m delighted with my new house, 
I couldn’t ask for anything better”.
Mrs McKay, Campbeltown



Bogleha’ Green, Dunoon



Incorporating:
William Woodhouse Strain Housing Association 
and Bute Housing Association

3 Harvey’s Lane, Burnside Square
Campbeltown, Argyll  PA28 6GE 

Telephone: 01586 551166
Facsimile: 01586 552680

63 Hillfoot Street, Dunoon 
Argyll  PA23 7DR

Telephone: 01369 704369
Facsimile: 01369 706939

1 Smithy Lane, Lochgilphead 
Argyll  PA31 8TA

Telephone: 01546 606775
Facsimile: 01546 606519

81 Victoria Street, Rothesay
Isle of Bute  PA20 0AP

Telephone: 01700 504668
Facsimile: 01700 505267

Email: postmaster@fynehomes.co.uk
www.fynehomes.org.uk

Fyne Homes Limited. Registered with Communities Scotland No 321. Registered under the Industrial & Provident Society ACPS Reg. No. 1454R(S). Member of the Scottish Federation
of Housing Associations (SFHA). Member of the Scottish Housing Associations Resources For Education (SHARE). Member of Employers in Voluntary Housing (EVH). Recognised
Scottish Charity No. SC009152. Registered office: 81 Victoria Street, Rothesay, Isle of Bute PA20 0AP
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